NIH BUSINESS INTELLIGENCE ADVISORY COMMITTEE

MINUTES – January 8 , 2004
9:00am – 11:00 am

Building 31, B1E12

Members present;
	Leslie Anderson – CIT
	Paul Myers – NINDS

	Bob Barber – NCI
	Steve Naron

	Anneliese Baker – NIAID
	John Price – CIT

	Steven Berkowitz – OFM
	Andi Ricche – NIAMS

	Kathy Hall
	John Slovikosky

	Earl Hodgkins – CIT
	Jeff Weiner

	Marilyn Laurie
	Fred Wong

	Judy Mahaffey – CIT
	


Steven Berkowitz and John Slovikosky from OFM participated in the meeting and agreed to attend subsequent meetings or identify additional OFM staff to participate based on the agenda topics.

1. Updates 


a. Disbursements and accruals – Travel disbursements are not being reflected in the accounting reports.  CIT and NBS continue to work on a solution to the problem.
b. Problem notification improvements – The need for timely notification to the users of system and data problems was stressed again.  While there has been improvement in the notification process, many problems encountered over the past month were not reported or seemed to take longer than necessary to be reported over the past month.
2. General discussion of current issues – There was a lengthy discussion of the state of the NBS, DW and nVision efforts and the problems encountered so far.  It was agreed that efforts to develop new reports and functionality must be postponed in order to allow all resources to be focused on stabilizing the systems and verifying and validating the data.  The OFM staff present indicated some concern that resolving the known issues may run well into the spring or early summer and asked for patience from the user community as they address specific problems.  
There was consensus among the group that it would be valuable to have participation from member of the NBS team during the BIAC meetings both to participate in the discussions and to provide feedback regarding NBS activities.
ACTION: Bob to contact Patrick Williams and Colleen Barros to propose the idea of NBS participation on the BIAC.
3. FTE tracking – Paul reviewed the FTE tracking suggestions developed by the subgroup for comment and discussion by the group.  No changes or additions were recommended so the recommendations of the subcommittee stand unchanged.  It was agreed that this is a high-priority item.
ACTION: As resources allow, CIT should begin to address the recommendations.  BIAC members are available to assist and otherwise work with CIT staff to discuss the recommendations, answer questions, etc.
4. Results of the NIH Financial Requirements Focus Group – Earl gave a brief overview of the focus group meeting held on December 9, 2003.  During this meeting, it quickly became apparent that OFM staff are struggling with the same issues that the IC staff are having difficulty with.  Furthermore, OFM has been actively bringing these issues to the attention of the NBS team and is working to resolve them.  This negates the need for the BIAC to develop the position paper discussed in December outlining the concerns and issues identified so far.   The discussion highlighted the need for involvement of a broad range of OFM staff in BIAC meetings.  Earl subsequently contacted Steve Berkowitz and John Slovikosky to invite them to attend or send additional representatives.
5. Ongoing issues 

a. Continuing data feed problems to VSOF - Fred highlighted the fact that the frequent DW data re-loads have a downstream effect on other systems, particularly VSOF.  CIT staff explained that, under normal circumstances, incremental adjustments would be made to the data in the system to reflect changes.  This fiscal year, it has been necessary to re-load whole batches of data to correct systemic problems.  This in turn requires complete re-loads in downstream systems leading to efforts to re-validate data between systems by the users.  
b. SOFiE- Netcomm confirmed that development of SOFiE continues with a projected release in spring 2004.

c. Accounting Dates – Under the old system, an accounting date was assigned to each transaction reflecting the day the transaction took place.  Oracle financials assigns a date based on the time of day the data is downloaded to Oracle Financials.  Therefore, transactions downloaded to Oracle Financials after 12pm are assigned the date of the following day.  CIT has strongly advocated to the NBS team that the accounting date reflect the date of the transaction rather than the time the information is downloaded to Oracle Financials, however this issue remains unresolved.
d. Help Desk Process – Several members of the committee expressed some frustration with the current process of notifying the Help Desk when problems are discovered.   The primary issue is that there is often no closure when an issue is reported.  Those contacting the help desk do not always receive feedback about the status of the issue.   Improving this process was felt to be an important issue. 
