NIH BUSINESS INTELLIGENCE ADVISORY COMMITTEE

MINUTES – February 5, 2004
9:00am – 11:00 am

Building 31, 2A48
Members present;
	Leslie Anderson – CIT
	Kathy Hall – OFM

	Bob Barber – NCI
	Earl Hodgkins – CIT

	Steven Berkowitz – OFM
	Judy Mahaffey – CIT

	Wayne Berry – NBS
	Paul Myers – NINDS

	Dianne Charuhas – NBS
	Steve Naron – CIT

	Pam Clatterbuck – NIBIB
	John Price – CIT

	Jason Ford – NIAID
	Andi Ricche – NIAMS

	Sandra Gault – NHLBI
	Jeff Weiner – CIT

	Gail Grosman – NIGMS
	Fred Wong – NHLBI

	
	


1. New Members -  The group welcomed Dianne Charuhas and Wayne Berry of the NBS.  Representation by the NBS team is crucial to meaningful discussion about reporting tools.  We are very grateful to Dianne and Wayne for their participation!
2. Updates 
a. Status of the ad hoc reporting tool selection process – The process is being handled in two phases – short term and long term.  In the short term, CIT is testing BI Query, the reporting tool used by the Data Warehouse, as a short-term solution.  It has the advantage of being a proven model that is familiar to the user community.  It could be rapidly deployed, perhaps by the end of February, and it can be launched within nVision.  CIT will demonstrate it to BIAC members on February 11 to collect feedback.  CIT anticipates that some standard reports will be provided.  Meanwhile, CIT is considering software packages that would provide the long-term solution.   Cognos, Report Net, Business Objects and Hummingbird have high potential and acceptable track records.  Once the field of possible offerings has been narrowed down, BIAC members will be included in the review to ensure that a user-friendly solution is developed.
b. NBRSS timeline – The acquisitions module has a target release date of April, 2005.   Current NBS activities are directed towards stabilizing the current environment and tasks are being given a priority of high, medium or low.  The NBS team expects to complete the high-priority tasks by the end of February.  These include fixing known bugs with the disbursement process and eliminating duplicate accounting records.  Medium priority items are expected to be resolved by the end of March 2004 and include; overcoming the timing issues related to Valtrans downloads, resolving the issue of accounting dates being driven by the time the data is downloaded into Valtrans, and possibly resolving all of the individual records currently on the error files.  Resolving the problems associated with the cancellation of travel orders is seen as an important issue, but, due to the time necessary to develop a solution, it is currently counted as low priority.
c. The impact of data discrepancies on the first quarter financial reports – OFM has set the end of March as the target to complete the reconciliation of the General Ledger with Oracle Financials.  The root causes of the problems have been identified and all efforts are currently focused on developing solutions.
d. Tech Transfer– To date, the community has defined the reporting requirements and BIAC members have reviewed and confirmed this information.  The preliminary design is almost complete.  However, the Office of Technology Transfer (OTT) has only agreed to allow access to approximately 50% of the data needed to meet the requirements.  CIT staff are meeting with the Director of OTT to discuss the additional needs.  If the data is not available, it may not be meaningful to develop this tool.  The issue is privacy of the data.  At this point, the community has not made a convincing case for the need to have the additional information.  Sandy Gault agreed to participate in the meeting with OTT to represent the BIAC.
e. DW News – CIT has given top priority to improving the notification process and providing information to the community about the status of ongoing efforts.  Four to five full time staff have been working on the process.  The current status of known issues can be found in the DW News located at the following web address;
http://datatown.nih.gov/dw/DWNews2.htm

This site can be launched from the DW home page.

f. FTE Tracking – The BIAC made a number of recommendations to improve the FTE tracking capabilities.  These were documented in the minutes of the January, 2004 meeting.   It is understood that stabilizing the systems and validating data will receive the highest priority at this point and that the FTE tracking issues would progress as possible.  Since January, CIT has begun discussions with the department to understand their business rules for calculating FTE utilization.  This will allow the programmers to understand where the DW approach differs.  Three of the requested reports can be created quickly.  The others present security issues, but are technically feasible but will require more time to create.

g. Travel Disbursements – CIT members clarified that if two travel disbursements are reflected in the accounting reports (DW Budget and Finance or VSOF), then two checks were actually sent to the traveler.   The legacy system (CAS) is not affected by this phenomenon because travel data does not flow through the CAS.  A correction is scheduled to be downloaded on February 8, 2004 to be reflected in the accounting reports on Tuesday, February 10, 2004.

3. Discussion – Implementing future modules in parallel with existing systems and the role of the BIAC in making this case – There is concurrence among the group members that the reporting function needs to be integrated with the project plan for future modules to minimize problems uncovered during implementation.  The amount of time available to discuss this topic was limited and further discussion was postponed until the March meeting.
4. Discussion - Integrating DW business data across data marts – CIT is seeking help identifying the data elements across the various data marts that user’s feel are most important.  CIT will attempt to relate these data elements to overcome one of the most serious limitations of the current system commonly referred to as “stove piping”.  The BIAC is being asked to identify the most important data elements and attributes that should relate across the data marts and/or a reporting scenario(s) that highlight the need.
ACTION – Members are asked to submit examples and lists to John Price by February 15th, 2004.

It was pointed out by several members that, ideally, there would be no stove piping of data and that it would be possible to relate data elements across all the data marts.  CIT accepts this as a long term goal, but is asking for this information now to begin the process.

During this discussion it was suggested that adding a “wouldn’t’ it be nice” site to the Data Warehouse where users could submit ideas for improvements to the tool.  Fred Wong identified the need to create a “snap-shot” of the balance of accounts at week or at least month end.  CIT is currently working on that functionality.  Another suggestion was to provide data for the current year plus five down to the transaction level in one place.  Currently, multiple reports must be run then combined to collect this data.  Prior year adjustments must also be captured separately then added in.
5. Dash board reporting tool presentation – Jeff Weiner presented a tool being developed by NCI in conjunction with CIT as a possible means to capture data from multiple systems and provide reports in one place.  The concept, referred to as a “dashboard”, provides user-defined information in one place that is updated automatically from numerous official source systems.   NCI is working with CIT to develop this functionality and this demonstration was provided in case other IC’s might be interested in participating in the development.  If you would like further information, please contact Jeff Weiner.
