DRAFT

DATA WAREHOUSE ADVISORY COMMITTEE

MINUTES - April 3, 2003

9:00am – 11:00 am

Building 31, B1E12

1. Project Updates
a. Data Warehouse (John/Judy)
i. The helpful lookups section has been updated; CAN Look-up now includes Payroll Indicator and non-current CANS are highlighted. 
ii. 43 of 50 standard financial reports have been developed to assist with OFM’s certification of NBS Oracle Financials .  They are available to OFM and the NBS teams in the Data Warehouse parallel environment
iii. A web-based method of accessing and maintaining the CAN RS has been implemented.  It allows one user per IC to update the records within the CAN RS tables
b. nVision (Leslie/Judy)
i. August 1, 2003 has been identified as the release date for nVision version 1.0 which will include travel (including historical data).  The test phase ends April 18th.  The system will employ Crystal Reports 9.0.
2. Retreat Follow-up
Judy handed out minutes from the retreat that were used to guide a discussion of issues raised during the retreat within each business area.  The discussion resulted in the following list of action items and recommended business rules:

Action Items:

· Arrange for a detailed demonstration of nVision for the committee (Leslie)
· Collectively gain a better understanding of the benefits and additional functionality offered by Crystal Reports (Leslie)
· Use the DWUC as a pre-beta test group for the nVision application.  The timeline discussed included formal nVision training in May followed by limited access to test data.   A number of members indicated their willingness to enter actual data into the system through GELCO then review the data using nVision. (Judy)
Recommended Business Rules:

· During the DWQuerry Human Resources discussion, it was pointed out that financial data in the HR module doesn’t always tie to the data for the same staff in the Budget and Finance module.  This is because the B&F module incorporates locality pay while the HR modules aren’t always based on locality adjusted pay levels.  The committee recommends that personnel costs in both modules should tie to actual obligations and should therefore be based on salaries reflecting locality adjustments.  No reports should include salaries that do not reflect actual obligations as many users would not be aware of this nuance of the system.

· The question was raised whether there is one data element linked to an individual employee that cross cuts all the data marts that could be used to identify all transactions relating to that employee across all data marts.  The answer was that there currently is no such data element.  It is recommended by the committee that the employee ID number be used in this manner and that this is a key functionality.
3. Discussion of VSOF Functionality

During the retreat, the issue of unique functionality provided by VSOF that is not available in DW became a topic of discussion.   VSOF performs certain unique functions that are not replicated in DW.  Without this functionality, users would have difficulty performing certain financial planning and reporting activities.   The committee members summarized these key functions as:

a. VSOF allows users to create customized groupings of CANS known as “custom views”.  This feature allows users to arrange CANS into customized reporting structures independent of the official organizational structure.  This is simplifies the management of budgets that cross-organizational components.  The importance of this functionality can be demonstrated by the following example:

An institute undertakes a new programmatic initiative that crosscuts divisional lines. Separate CANS are established within each division to track obligations for the project.  A single AO in the IC Office of the Director is assigned the responsibility for monitoring the budget.  The AO manages this by creating a custom view within VSOF grouping all the CANS related to this project in one view.  VSOF automatically subtotals obligations for this group of CANs.  Without this functionality, this AO would have to look each CAN up individually across the organizational structure and manually subtotal obligations against each CAN.

b. VSOF subtotals for user-defined groupings of CANS then assigns a unique 4 digit identifier which can be used in Excel formulas like a CAN to reference the group of CANS in total. 

c. VSOF allows users to produce “snapshot data” reflecting information for a specified range of time.

d. VSOF provides @ formulas in Excel that link to the accounting data through VSOF allowing users to set up formulas in spreadsheets that refresh data automatically whenever the spreadsheet is opened.

e. VOSF provides all data in one place and does not require users to choose from multiple data marts and functions (query, analyze, budget tracking)

Action Items:

· Arrange for a demonstration of VSOF for the next DWUC meeting in May (Bob and Paul)
· Arrange for a demonstration of TFS for the next DWUC meeting in May (Bob)
· Establish a VSOF subcommittee.  Please send Bob your name if you wish to participate.  If we don’t have enough expertise within the committee, we can consider soliciting from within the ICs

· Establish a VEDS subcommittee.  Please send Bob your name if you wish to participate.  If we don’t have enough expertise within the committee, we can consider soliciting from within the ICs)

4. Composition of the Group

The question of whether we the current committee adequately represented the user community was discussed.  The current group is comprised predominantly of Budget Office staff with little representation from Administrative Officers and no representation from HR, Contracts, Grants, etc.  Outreach efforts to broaden membership have been undertaken in the past and recruiting additional members who remain active in the effort has proven difficult.  This coupled with the fact that the topics on the agenda only infrequently relate to HR, contracts and grants and the other business areas led to a discussion of whether it is realistic to expect full time participation from subject matter experts in these areas.  The consensus was to solicit a standing list of subject matter experts in the various business areas from the ICs who would serve as ad hoc members on issues relating to their area of expertise.

Action Items:

· Solicit a list of staff from the Executive Officers to serve in an ad-hoc capacity as subject matter experts for the data marts within DW.  These individuals would provide a standing source of expertise and input from the ICs and become involved as needed to address topics relating to their area of expertise.

5. SpeeDev Requirements Management Software
CIT is investigating requirements management software to collect, organize, and manage NIH’s BI requirements.  Steve volunteered to demonstrate SpeeDev at one of the Committee meetings and asked the Committee if they would like to participate in part of the trial for this product.  A 30-day pilot is scheduled to start in late April to try out a specific commercial product (SpeeDEV.)  
