NIH BUSINESS INTELLIGENCE ADVISORY COMMITTEE 
MINUTES – May 6, 2004
9:00am – 11:00 am

Building 31, B1E12
Members present;

	Leslie Anderson – CIT
	Marilyn Laurie – NEI

	Anneliese Baker - NIAID
	Judy Mahaffey – CIT

	Bob Barber – NCI
	Tony Moore – NIGMS

	Steven Berkowitz – Bearing Point
	Mark Morris – Bearing Point

	Wayne Berry – NBRSS
	Paul Myers – NINDS

	Pam Clatterbuck – NIBIB
	John Price – CIT

	Carol Fivozinsky – NEI
	Andi Ricche – NIAMS

	Sandra Gault – NHLBI
	Jeff Weiner – CIT

	Gail Grosman – NIGMS
	Kevin Wilson - NCI

	Kathy Hall – OFM
	Fred Wong – NHLBI


1. New Member - The group welcomed Kevin Wilson and Mark Morris to the BIAC.  Kevin works in the NCI Financial Management Branch as a Budget Analyst and has prior experience working in OFM.  Mark works for Bearing Point (BE) and serves as the Project Manager for the Data Warehouse and nVision BE contract staff.
2. Updates
a. NBS Issues (Bob)
i. Gelco Edit Checks –Gelco did not initially contain edit checks to prevent users from citing direct CANS on reimbursable travel and vice versa.  Oracle Financials edit checks rejected these records and placed them on an error file.  This problem has been resolved.  
When multiple CANS (direct, reimbursable, etc.) were cited on the same
 travel order, the system had been incorrectly assigning costs across the CANS cited on the order.  This problem has also been resolved and no new errors should occur.  The process of correcting the errors that had already taken place is being worked out.
ii. Point of Entry Corrections Status – Correcting transactions at the point of entry is a high-priority feature that was highlighted when NBS was first introduced to the community.   This functionality is not currently offered, but the NBS members provided assurance that the long–term goal is still to provide this functionality to the greatest extent possible, but pointed out that there will always be the need to perform some adjustments manually through OFM.  Making changes across funds and making changes between direct and reimbursable allowances will always need to be performed by OFM staff.
b. VSOF Data Synchronization – CIT created a nightly file that users of DW data can access to review the status of downloads.  CIT performs run verifications beginning between 5:30 – 6:00 a.m. followed by account reconciliations and notification of downstream systems (e.g. VSOF) of any discrepancies by 7:00 a.m.  Since this file has been created, the number of discrepancies reported in VSOF seems to be significantly reduced.
c. Fogarty System – The Division of International Services is in the process of replacing their current system with a COTS product which is a web application that will no longer be sending information to the Data Warehouse each month on International Exchange Visitors.  They will let CIT know when they have an estimated date for the new system.  In the meantime, the DW Team is doing an impact analysis.
d. ACM –CIT reported that the Acquisition and Contract Management module (ACM) is ready to deploy for FY04 data – ad hoc only.   The Departments DCIS system made numerous changes for fiscal year 2004 that cannot easily be captured in the ACM standard reports.  CIT explained that over 100 new data items were added and the data structure of many existing fields changed for the FY2004 data.  In order to make the FY2004 data available, CIT recommended that the ACM application be modified to provide access to the FY2004 data via the ad hoc mode.  CIT recommended this as an interim solution until this business area can be re-evaluated and redesigned under nVision.  CIT sought the BIAC’s confirmation on this approach. The alterative is to redesign the DW business area.  The BIAC supported the release of the fiscal year 2004 data with ad hoc capabilities only.
e. CIT Acceptance Process – CIT has modified its acceptance process for DW and nVision changes.  The new process is reflected in the diagram below;



[image: image1]
f. Technology Transfer Status – Judy reported that the requirements gathering phase is complete and development is underway. CIT is currently designing data extraction processes to map source data to nVision database structures.  Sandy reported that she and the NHLBI representative that participated in the Technology Transfer Focus Group were very pleased with the progress to date.
g. SOFiE Roll-out – Bob announced that Netcomm will release the pilot version of SOFiE on May 31, 2004.   SOFiE is web-based and will be available to users without additional software installation.  The system will be pilot tested for the remainder of FY2004 with the final version expected to go live on October 1, 2004.  SOFiE is designed to provide either nightly or weekly uploads as defined by the institute.
3. Core Financials – In mid-April, CIT announced the creation of the nVision General Ledger as part of a module named Core Financials.  This module was created to enable OFM to view Oracle Financials General Ledger data directly.  It is the first application to draw data directly from the Oracle Financials General Ledger using the ACS structure (vs. the MAS structure).  
The Core Financials business area will consist of three components;
· nVision General Ledger

· nVision Balance of Accounts

· nVision Analyze

a. nVision General Ledger - Several BIAC members attended a demonstration of the General Ledger on April 14, 2004 which was subsequently released on April 22, 2004.  
b. Core Financials (nVision) Balance of Accounts – The Balance of Accounts report is one of the primary tools used by IC budget offices and administrative staff to monitor obligations.  It is the principle tool used during the closing of the fiscal year.   
Eight members of the BIAC and several additional IC staff joined OFM, CIT and NBS staff in a demonstration of the Core Financials Balance of Accounts prototype on April 28, 2004.  The meeting lasted several hours and a great deal of feedback was provided about the content and format of the report.  Judy summarized these suggestions and decisions in the attached document labeled “nVision Balance of Accounts pre-Release Review”.  At the conclusion of the demonstration, CIT asked for BIAC concurrence to move forward with the release of the nVision Balance of Account phase one with the understanding that phase two would reflect the suggestions made and dialogue would continue as the BIAC had more time to consider what was shown.  The BIAC members present endorsed this approach.

CIT indicated that the nVision Balance of Accounts report will report the official system of record.  The current Balance of Accounts report available in the Data Warehouse will not report the official system of record.  Many of the members were unaware of this and voiced concern that the larger Budget Officer and administrative community need to be made aware of this change. 
There are currently three existing Balance of Accounts reports that don’t currently reconcile with one another.  The nVision Balance of Accounts will increase this to four.  There are problematic data discrepancies.  Most users tie to the Data Warehouse Balance of Accounts which is based on the MAS structure.  This does not currently reconcile with the new nVision Balance of Accounts report.  Most spreadsheets and queries used at the IC level are based on the Data Warehouse (MAS) Balance of Accounts report.  Since the nVision Balance of Accounts will report the official record, and because it doesn’t match the DW MAS Balance of accounts, significant effort will be required to convert existing files and queries to use the new nVision report.  The group expressed serious concerns about changing from the DW Balance of Accounts report to the nVision Balance of Accounts report this late in the fiscal year with so many data discrepancies still unresolved and without the ability to query the supporting detail.
A draft response to the Balance of Accounts pilot was prepared by the members who participated. This was distributed for review and comment.  The draft contained five principle topics which can be summarized as;
1. Reconciling the various Balance of Accounts report and overcoming data discrepancies

2. Providing a means to query the transaction detail behind the nVision Balance of Accounts totals because it is not currently possible to do so
3. Improving the development process to include representation from all communities (CIT, NBS, BIAC and OFM) from the start

4. Notifying the budget community that the nVision Balance of Accounts will become the system of record for fiscal year 2004
5. Format and content issues
This recommendation was finalized shortly after the meeting and is provided as an attachment to the minutes. 
Overcoming the data discrepancies between the nVision Balance of Accounts and the Data Warehouse Balance of Accounts would negate the need to convert user queries and spreadsheets to use the nVision Balance of Accounts.  A discussion about the data discrepancies resulted in the conclusion that the discrepancies are related to travel data.  John suggested that it may be possible to use the same travel data from Oracle Financials in both the new nVision report and the old DW report.  This would theoretically cause both reports to reconcile and negate the need to re-tool spreadsheets and queries.  John agreed to pursue the possibility.
c. Ad Hoc Tool Selection – Jeff explained that a pilot demonstration is being set up for the BIAC members to review the interim ad hoc solution.  This is based on Hummingbird which is the same product used for the Data Warehouse Ad Hoc function.  When asked about the status of a search for a new ad hoc tool to serve as the long term solution, Jeff explained that the long term solution will in fact be a suite of tools including an ad hoc function.  Jeff indicated that CIT is developing a short list of potential candidates and that the BIAC will be represented on the selection panel that identifies the final selection.
4. Review of the nVision Timeline and Strategy –  This discussion was postponed until a later date
5. Brown Bag Lunches – Bob suggested that a monthly brown bag lunch be established as a forum for IC staff to meet and discuss the issues facing the BIAC.  This would be a voluntary meeting not directly related to the BIAC itself.  The idea was well received and Bob will coordinate the dates and locations of the sessions.
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