Busniness Intelligence Advisory Committee
MINUTES – September 4, 2003

9:00am – 11:00 am

Building 31, B1E12

Members Present:

Bob Barber, NCI

Kathy Hall, OFM

Earl Hodgkins, CIT

Judy Mahaffey, CIT

Paul Myers, NINDS

John Price, CIT

Kelly Proctor, (Guest Presenter), CIT

Andi Ricche, NIAMS

Fred Wong, NHLBI

1. Project Updates –10 minutes
a. John and Judy passed out a handout and briefed the group on the Budget and Finance Phase I activities.  Phase I will take place in August, 2003 and will include reports containing 1) advances, 2) receivables and, 3) deposited check reports.  The deposited check reports will include gift fund deposits.  Kathy Hall is the point of contact and it was agreed that Bob Barber would contact Kathy to find out what data fields will be available in Phase I.  Judy is also going to contact Kelly Proctor and ask her to help identify what information will be included in this release.  CIT agreed that, if we could act quickly to identify gaps or imporovements, they would attempt to make adjustments as part of Phase I
Action: Bob to contact Kathy Hall and Judy to contact Kelly proctor to try to quickly determine what fields will be available.  This information will be passed on to the committee members who may request that additional databe included in the release.
2. Feedback from the charter meeting with Mr. Graeff (Bob Barber - 10 minutes)
Bob gave the group his impressions of the meeting held with Al Graeff to review the charter

changes

a. Roles
b. Expectations

c. Issues/discussion
3. Committee membership (Group Discussion - 30 minutes)
a. Sample
b. Group discussion leading to final resolution
4. BIAC Road Map (Group Discussion – 1 hour)
a. Identify the issues we feel are key

b. Develop an approach to address and monitor issues.  For example, we might decide to focus on issues by functional area and appoint members of our group as leaders for each area.  They would then assume operational responsibility for that area to follow up, convene and meet with a subgroup of IC lead users, report to back to the committee with recommendations, etc.  

