Business Intelligence Advisory Committee
MINUTES – September 4, 2003

9:00am – 11:00 am

Building 31, B1E12

Members Present:

Bob Barber, NCI

Kathy Hall, OFM

Earl Hodgkins, CIT

Judy Mahaffey, CIT

Paul Myers, NINDS

John Price, CIT

Andi Ricche, NIAMS

Fred Wong, NHLBI

Guests:
Kelly Proctor, (Guest Presenter), CIT

1. Project Updates
nVision Roll-out – John and Judy discussed the rollout of nVision that took place this week.  The system came on line as scheduled and there were no apparent barriers to access or use of the system. 
Several important points regarding the travel reports were raised by committee members during the discussion.  The ability to sort reports by node was cited as a key feature.  This is currently not included in the reports.  CIT members indicated this will be addressed in a future release expected by the end of the calendar year.

A very significant issue that was raised is the need to be able to export data to Excel.  nVision currently exports reports to Excel, but the data is contained in a report format and cannot be further manipulated in Excel.  Resolving this is of the highest priority to ensure that nVision will provide the functionality required by the users as we move into FY04.  CIT is currently working to resolve this with a future release.
Another critical need is to incorporate a better ad-hoc tool.  nVision is very limited compared to the Data Warehouse in its ability to perform ad-hoc queries.  The ad-hoc capability of DW is its most important feature.  The current level of  ad-hoc functionality in nVision is insufficient to meet the expectations of the user community.  CIT staff are aware of this issue and explained that additional functionality will be provided, but it was necessary to roll nVision out with limited functionality in order to support the NBRSS travel roll out timeline.  CIT is identifying a more robust ad hoc tool.  Once a tool is selected, BIAC members will be asked to participate in acceptance testing.  The committee asked to participate in the review and selection of the tool.  We would like to have the opportunity to identify the most appropriate tool rather than just assisting to make the tool chosen work for the larger community.

CIT requested a formal notice of acceptance of the nVision travel module from the BIAC.  Bob Barber indicated that, while several members of the committee participated in the travel focus groups, acceptance by the entire committee must be contingent on a thorough review by the group.  

ACTION – Bob will send a request out to all the committee members requesting review and comment on the travel module.  These comments will be incorporated in a statement from the BIAC to CIT regarding acceptance of the travel module.

Technology Transfer will be the next module to come on line.  Access rights should be designed to include all parties to an agreement, not just the primaries, but limit access only to those involved.
The property and procurement modules will follow technology transfer.

RNO data from FPS is now available through the Data Warehouse for those with approved access.

Data Warehouse is now sourcing Impact II data (grants and contracts)
2. Preview of the DW Budget and Finance Module
Kelly Proctor presented a slide show explaining the upgrades that have been made to the DW Budget and Finance module to support the NBRSS.  NBRSS attributes have been added as well as CAS reports.   Additional tables (advances, receivables, general ledger, deposited checks and ACS) have been added.  The following reports/sections have been added:

· A prior year section
· MAS reference tool
· Deposited checks by payer report

· 12 report for current and prior years
· SGL ad hoc under the general ledger

3. VSOF Recommendation
A formal recommendation from the committee to Jack Jones was made on August 26, 2003, that VSOF be adopted as the best of breed software into nVision.  There was a lengthy discussion about this and there seems to be confusion about what the recommendation meant.  CIT members described their understanding of the practical implication of the recommendation to be that VSOF will be allowed to launch from the portal in the nVision community.  However, the intent of the recommendation was that VSOF and nVision function together and that VSOF serve as the best of breed software for reporting.   CIT members described the long term goal as replacing VSOF’s functionality with nVision with a progression away from the need for VSOF.   CIT members stated that the IC Executive Officers have indicated on numerous occasions that they don’t wish to support duplicate systems (VSOF and DW).  However, in the opinion of the BIAC, these two systems are not duplicative and the similarity between VSOF and DW/nVision ends with the fact that they both provide financial data.  Both are critical to meet the needs of the user community.   Rather than devote time and resources to upgrade the functionality of nVision to address the role played by VSOF, the intent of our recommendation was that VSOF be adopted now to avoid this process.  Some discussion took place about what it would take to make this work, but it was clear that direction from the Executive Officers is necessary on this topic.
ACTION:  Members should communicate with their Executive Officers about the BIAC recommendation regarding VSOF to confirm their position on this matter.   Bob Barber will work with Jan Mullaney (EO, NCI) to address how to bring this to the attention of the Executive Officers.
4. Future Activities of the Group
The need to manage the activities of the BIAC according to a project plan describing the projects/interest/recommendations of the committee was reiterated.   Bob and the CIT members will meet in September to draft this plan.  The committee must have a clear understanding of what projects are being addressed by CIT to advise on the importance of each activity to the user community.   This must be the primary focus of the group at this point since we have completed a review of the existing systems and functionality.  

ACTION:  Bob, John, Judy and Leslie will have an initial meeting in September to consider short and long term goals.  Bob will draft a project plan for review by the committee that will be maintained and updated on a monthly basis.  Members are asked to submit topics to Bob for inclusion in the initial draft.  Additional items can be added at any point in time.  
Topics mentioned to date include:

· Development of a personal services forecasting tool

· Development of a credit card reconciliation tool

· Incorporation of census data into nVision

· Inclusion of historical FTE data in nVision

· Establishment of a consistent grant numbering convention

· Addition of  grants data to nVision

· Reconciling differences in personnel costs data reported in Budget and Finance versus the Human Resources module

· Establishment of a single identifier that can be used across all data marts to identify an individual.

5. Personal Services Forecaster
Bob provided a brief preview of a position-based personal services forecaster developed using Excel containing macros with user buttons for simple operation.  The plan is to link directly to the data tables of TFS and DW/nVision and automatically capture as much staffing and payroll information as possible.  Staff will then maintain vacancy information and information on pay changes leading to a detailed yet easy to maintain personal services forecast.  There was a brief discussion among the group and agreement that a good personal services forecasting tool would be useful to all ICs.  
