	

	Admin. Ops. Meeting

Minutes
	10/23/03
9:45 AM to 10:45 AM

31/11A-10

	

	

	Meeting called by:
	Lucy Greene
	
	

	

	

	Attendees:
	ARC Managers

	

	Agenda

	

	Announcements
	Lucy
	15

	SOFIE (Status of Funds Internet Edition)
	Bob Barber
	30

	All Hands Meeting
	Janis
	15

	
	
	

	
	
	

	
	
	

	Additional Information

	Administrative Operations (Values: Teamwork, Creativity, Integrity, Customer Satisfaction, Making a Difference)

Strategic Goals                                                                                              Objectives
Improve Partnering with Science and Other Customers                              Streamline NCI orientation

                                                                                                                      Conduct customer surveys
                                                                                                                      Finalize standard AO position descriptions
Improve our Customer Services through Effective Processes                     Overhaul NCI redbook
                                                                                                                      Develop new online budget report for scientists; roll out new budget course
                                                                                                                      Redesign CAMP website

Manage our Human Capital in such a way to Attract, Develop,                 Develop succession plan for administrative positions
 and Retain a High Quality Workforce                                                        Participate in A76 initiative
                                                                                                                     Analyze functions to prepare for NIH administrative consolidation initiatives
                                                                                                                     Develop new mechanisms to reward staffs
                                                                                                                     

	

	


	

	Admin. Ops. Meeting

Minutes
	10/23/03
9:45 AM to 10:45 PM

31/11A-10

	

	

	Meeting called by:
	Lucy Greene

	

	

	Attendees:
	ARC Managers

	Announcements
	Lucy
	15

	
	Discussion:  

Lucy handed out a document describing the role of the office of General Counsel in providing legal advice and services.  We should not circumvent that office by obtaining legal advice from temporary consultants or experts.

	
	Bob Hosenfeld, head of OHR, will have dual reporting to NIH and DHHS.  The OHR staff will continue to be on NIH roles.

	
	DHHS has lifted the hiring freeze on administrative positions except for EEO, HR, IT and Acquisitions at the GS-15 and below; however, NIH has decided not to lift it yet due to the impact of A76 and consolidations.  Some relief may be given in the area of promotions. 

The freeze on extramural activities was clarified in an email to ARC managers. There is a hiring promotion/reassignment freeze in effect on all positions up to GS-11 in several administrative series that fall in Extramural programs.  This does not apply to the ARC staff.  DHHS has received early out authority.  We don’t have any information yet on a possible buy out.  

	
	As of December 1, all staff will be required to dial the entire 10-digit phone number for calls in house.

	
	Action items: 
	Person responsible: 
	Deadline:

	
	
	
	

	
	
	
	

	SOFIE (Status of Funds Internet Edition)
	Bob Barber
	30

	
	Discussion:    Netcomm presented a prototype of the next generation of Visual Status of Funds (VSOF) named SOFIE (Status of Funds Internet Edition).  The new system is web based and provides functionality beyond the current system.  The target date for release is spring 2004.

	
	

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	All Hands Meeting
	Janis
	15

	
	Discussion: Janis talked about the upcoming OM all hands meeting on November 19.  Dr. von Eschenbach will speak and the customer service awards will be given out.  ARC managers will get advance notice of the recipients of the awards.

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	

	
	
	
	

	Additional Information

	

	


