Business Intelligence Advisory Committee

Minutes
October 14, 2004
9:00am – 11:00 am
             Building 31, B1E12
Members Present:
	Anneliese Baker – NIAID
	Tony Moore – NIGMS

	Bob Barber – NCI
	Paul Myers – NINDS

	Diane Charuhas – NBS
	John Price – CIT

	Pamela Clatterbuck – NIBIB
	Kelly Proctor - OFM

	Michael Foecking – CIT
	Andi Ricche – NIAMS

	Sandra Gault – NHLBI
	Brenda Sandler – NIAAA

	Gail Grosman – NIGMS
	John Slovikosky – OFM

	Kathy Hall – OFM
	Jeff Weiner – CIT

	Earl Hodgkins – CIT/Contractor
	Kevin Wilson – NCI

	Marilyn Laurie – NEI
	Fred Wong – NHLBI

	Laura Lee – NIAAA
	


1. Updates
a. Round Robin discussion of closing Issues

The group was asked to share any insights that might be useful to improve the closing process next fiscal year.  Members commented that the closing went very smoothly.  However, two items were mentioned.  Of great concern was that the credit card pre-obligation did not feed from the ADB into the CAS, so the balances showing in the accounting systems on Saturday morning, September 30th did not contain the pre-obligations.  The primary concern of the group was that there was no communication process to share this information with the community.  The consensus was that a central contacts list should be used to ensure that key contacts at each IC are notified in cases such as this.  Sandy Gault indicated that she would raise this point to a sub-group of the Budget Officers who are performing a review of the annual closing process.  The other issue cited was that VSOF did not upload the accounting data on September 30th until late in the morning.
Fred Wong mentioned the “Tips for Year End Closing” section of DW News and suggested that in the future this section should mention that the NBRSS process date should be used to identify the transactions that happen after 9/30.  To many, the meaning of the various dates in the accounting system is no longer clear.  It was suggested to arrange for a formal explanation of the meaning of the various dates available in the system would be very useful.  

ACTION:   Bob will arrange for a speaker to explain the dates for the November meeting.

b. Requirements gathering for the reporting tool to support the property, simplified acquisition, supply and contracts business areas
CIT will begin the requirements gathering process for the reporting side of the next NBS releases (Property, Acquisition and Supply) during the month of October and into November.  Approximately 60 volunteers from across NIH have been identified to participate and they are currently being contacted.   Work sessions will be held for each functional area.  CIT indicated that there was adequate representation among the volunteers in each of the functional areas.  Both individual interviews and group sessions will be used to collect requirements.
c. Update on the recommendations made by the BIAC regarding the Balance of Accounts 

The need to be able to drill down to the detail behind the summary numbers displayed in the report has been recognized as a crucial requirement.  CIT plans to convene a focus group to review the updated version of the report and make additional recommendations prior to releasing the upgrade to the community.  The focus group review will take place during October/November 2004.  Those interested in participating should contact Earl Hodgkins.

FY 2004 represented a transition year toward using the ACS Balance of Accounts as the report of record.  The CAS/MAS Balance of Accounts ran parallel during FY 2004, but has been discontinued for FY 2005.

Paul indicated that the balance shown for FY04 (prior year) in the balance of accounts was way off for NINDS.  The NBS team is aware of some issues with the prior year balances for FY03 and prior.  The problem Paul cited will be brought to their attention for investigation.

ACTION: Contact Earl Hodgkins (301-496-7457) if you would like to participate on the Balance of Accounts review panel.
d. What activity can we expect in the next six months?

Production - the current focus remains FY04 closing.  Once that is completed, the focus will shift to Balance of Accounts/ACS issues and travel enhancements.  An internal project plan has been developed outlining the tasks to be done at a high level of detail.  Backfilling Kelly Proctor’s position is a high priority.
Development - The focus of the development group will be the collection of requirements for the reporting tools for tracks 3 and 4.  Power Analyze is being reviewed to make sure it meets the architecture and operating parameters of NIH and the portal.  It was pointed out that, from the perspective of many users, the value of the Power Analyze tool is greater than the value provided by the NIH portal.  It would be poorly received if NIH is precluded from adopting Power Analyze because of portal limitations.  
e. New Members – 
Three new members were welcomed to the committee; 
· Earl Hodgkins is returning on behalf of CIT as a contractor

· Kelley Proctor has moved from CIT to OFM and joins the committee as an OFM representative.  John Slovikosky explained that Kelly’s role in OFM will include identifying gaps in the data that is currently available and developing standardized reports for OFM.

· Laura Lee joined the committee on behalf of NIAAA
f. Tracks 3 and 4

Tracks 3 and 4 are expected to be released in January of 2006.

g. Standard Reports

There was discussion among the group about the need for some additional standard reports.  It was stressed again that standard reports alone will not meet the information needs of the community.   However, there are some recurring needs that have not been addressed in an existing report.  The consensus was to convene a brown bag session to identify new reports to address unmet needs.
2. Review and comment on the draft memo to go to the NIH Executive Officers (EO’s) regarding BIAC membership. – 20 minutes

The draft was discussed and it was decided to remove the IC/non-IC designation of members in the memo and add the names of the members introduced today.  In addition, it was decided to cite each member’s functional are expertise next to their name on the list.  The final version to be sent to each EO will include a copy of the charter.  It was agreed to submit an amendment to the charter to incorporate the participation guidelines developed at the last meeting to the CIO for ratification.
ACTION:  The chair will revise the memo and submit a revised charter incorporating the participation guidelines to the CIO for approval.  Once the charter has been revised, the memo with a copy of the charter will be distributed to the Executive Officers.
3. Draft Presentation to be given to the NIH Administrative Management Systems Steering Committee (AMSSC) on October 21 regarding NIH Business Intelligence System (NBIS) and administrative reporting.  Michael Foecking – 60 minutes
Michael Foecking gave a preview of his presentation for review and comment.  A handout (attached) was provided.  The presentation explained the architectural relationships of the NIH Business Intelligence System (NIHBIS) which is the master plan governing the development of NIH’s administrative systems including all source systems, a central data repository and the reporting and analytical tools available to access the data.  The role of nVision as the administrative reporting component of the NIHBIS was explained and key software options were cited including Informatica PowerCenter and Crystal Enterprise.  The immediate focus of nVision development activities will be in the support of tracks 3 and 4 (Property and Supply Chain).  The conversion from the current DW model to nVision for all business areas was described and the CIT organization supporting the nVision effort was explained.  BIAC members commented that there should be some indication on the CIT organization chart reflecting the involvement of the BIAC as an advisory group.  The project timeline for tracks 3 and 4 and supporting activities was included.  
A new review and acceptance process has been established.  The NBS/nVision Acceptance Board with related Acceptance Teams has been created to validated design and acceptance criteria, and act as the accepting body for NIH for the NBS and nVision components of tracks 3 and 4.  The Acceptance Board consists of senior NIH functional leaders who are charged with validating the design and acceptance criteria, and accepting the NBS and nVision Property and Supply Chain products.  The Acceptance Teams consist of functional experts who will provide “hands on” support to the NBS and nVision; validate detailed design; ensure the system performs as designed; and report findings to the Acceptance Board.

The group expressed its appreciation to Michael for allowing the committee the opportunity to give input into this report.





















