NIH BUSINESS INTELLIGENCE ADVISORY COMMITTEE

MINUTES – November 13, 2003

9:00am – 11:00 am

Building 31, B1E12

Members present;
	Leslie Anderson – CIT
	Judy Mahaffey – CIT

	Anneliese Baker – NIAID
	Steve Naron – CIT

	Bob Barber – NCI
	John Price – CIT

	Jason Ford – NIAID
	Andi Ricche – NIAMS

	Gail Grossman – NIGMS
	Brenda Sandler – NIAAA

	Kathy Hall – OFM
	Jeff Weiner – CIT

	Earl Hodgkins – CIT
	Fred Wong – NHLBI

	Marilyn Laurie – NIMH
	


1. Attendance – There has been a drop in attendance at the last couple of meetings.  This may be due in part to the end of year closing activities.  However, a lot of groundwork has been laid to integrate the committee into CIT’s planning and implementation processes.  Your involvement is more important than ever.  If you cannot attend a meeting, please be sure to send an alternate.  
2. Project Updates
a. NBS Re-planning – The NBS team is currently evaluating the implementation schedule of the NBS modules.  The review is expected to be completed in January 2004 at which time a revised timeline may be presented.  

b. Missing C.O. Base Pay – It was noted that Commissioned Officer Base Pay (sub-OC 11.14) had not been downloaded to date for FY04.  The DW Team researched the problem and notified CAS staff for resolution.  Subsequent to this meeting the problem was resolved.
c. Travel Discrepancies – Discrepancies have been cited between the data entered into Gelco and the data reflected in nVision Travel, Data Warehouse Budget and Finance and VSOF.  These are being investigated and so far appear to be attributed to 3 issues:

· Missing financial transactions generated by the NBS Travel System. Initially, it was discovered that 4,646 transactions generated by Gelco had not been processed by Oracle Financials.  The NBS Team has resolved 3,866 and the number of missing transactions has been reduced to 780.  
· Double Obligations. Approximately 55 double obligations for the same trip appear in nVision Travel and DW B & F.  Apparently, when there is a disruption to the routing of an approved order in Gelco, a duplicate obligation can occur.  CIT and the NBS team are researching this problem.  
· NBS Error File.  Early indications are that Gelco has certain edits built into the system to validate the data being entered.  Oracle seems to have a second set of edit checks that it applies to new orders that differs from the rules coded into Gelco.  Some orders are being rejected based on the second set of edit checks and are placed into an NBS error file.  These transactions are therefore not posted to the accounting system until action is taken to correct whatever error was cited in the edit check.
An important issue that needs to be publicized is that, while nVision travel contains financial data, it should not be used to track obligations.  Data Warehouse Budget and Finance must be used for tracking obligations (travel or otherwise).  Manual adjustments to travel authorizations, such as moving travel charges from one CAN to another, are not reflected in nVision Travel.

ACTION;
1. CIT and NBS will continue to work together to reconcile the systems.  

2. CIT will notify the trainers to incorporate the message that spending data must be tracked in DW Budget and Finance in the DW and nVision training classes.

3. CIT will prepare an e-mail to the community at large making the point made in item 2 above.

4. It was recommended that a disclaimer be added to nVision travel indicating the financial data may not reflect total obligations.

3. HNC Coding Issues – The Department has placed a limitation on the number of levels within an organization.  NBS is being designed according to these guidelines.   The effect this will have on our ability to allocate and monitor budgets is unclear.  It was generally agreed that we needed more information to understand the restrictions and the limitations they will place on the reporting tools.
ACTION – Invite someone from the NBS team familiar with the organizational and project coding to the next meeting to describe how this will work.  Also invite Kelly Proctor to hear our needs and identify useful reports in the B&F area.
4. Project Plan – Significant progress has been made since the last meeting in the development of a project plan reflecting the user requirements for the nVision functional areas.  Bob provide a handout summarizing the issues and action items arising from a meeting with the project team. 

The NBS team provided the original requirements document prepared before the reporting requirement was removed from the NBS effort.  The report is several years old, but contains a great deal of valuable information collected through focus groups.  However, it has not been maintained over the life of the project and the NBS team provided it to the BIAC on the condition that it not be used or portrayed as the requirement document for the NBS project. 
The Acting Chairman proposed that functional subgroups of the BIAC be established reflecting the business areas of nVision (budget and finance, personnel, travel, property, etc.).  These groups would be asked to remove the items from a copy of the NBS requirements document not related to the reporting function (i.e. to the role of nVision), updating items that have become dated, and adding any additional items deemed necessary to reflect the needs of the users.  

The following plan was proposed as the next step;

Project Plan

a. NBS has agreed to allow us to use the original set of detailed requirements with the understanding that we will use it from a reporting perspective and not present it in any forum as a general overview of what the NBS system will do.

b. This information is outdated, but contains a wealth of requirements that are still valid.  

c. The following steps will be taken to update the original NBS list of requirements to become the current nVision list of requirement;

i. Copy and re-format the report so that it is no longer the NBS requirements report

ii. Remove the NBS-related items that are not related to the reporting function and any items that are just not relevant anymore to arrive at a draft project plan.

iii. Convene subject matter subgroups of 6-8 people for each business area represented in nVision

iv. Present each subgroup with the draft project plan for their area and have them make any additions, deletions or changes to capture all the known reporting requirements of the user community

v. Submit these revised drafts to CIT to review, comment, and edit to reflect what can be done.  

vi. Present this final draft to the BIAC for ratification at which time it will become the operating requirements document for the nVision project.

vii. Continue to maintain and update this document over the life of the project.  Use it to evaluate the effect of changes to the external environment (NBS, Departmental initiatives, etc.) and evaluate these effects on the end product.  In instances where a change to an external factor will negatively influence the nVision project, CIT and the BIAC will partner to notify management of the problem and lobby for resolution.

There was a lengthy discussion among the group about the appropriate time to convene subgroups.   Some members advocated an immediate start while others advocating that subgroups be established after the effect of the NBS re-planning process is complete.  Consensus was reached to establish a subgroup for travel immediately.  The discussion of when to establish the remaining subgroups was deferred until the next BIAC meeting in December when more may be known about potential changes to the NBS rollout plan.

ACTION;

1. Establish a Travel Subgroup to review nVision travel and identify any unmet needs.

2. Continue the discussion about the remaining subgroups and the development of requirements for the other business areas at the December meeting.

5. nVision Travel Subgroup – a subgroup of the BIAC composed of travel experts will be established to;
a. Review the nVision Release 1 SRS requirements (to be provided by CIT)
b. Identify any gaps that need to be addressed in nVision travel as it currently exists
c. Identify potential enhancements that would make the system more useful, effective, or user friendly

d. Pending successful review of nVision travel against the SRS requirements, the subgroup will make a recommendation for acceptance of nVision travel with the caveat that issues identified later in items b and c will be addressed.  At that point, a formal letter of acceptance will be submitted by the Acting Chairman of the BIAC to CIT.
e. Based on the list of enhancements, CIT will prepare a schedule for updates for nVision Travel
ACTION;

1. Members are asked to submit the names of potential subgroup members to the Acting Chairman for consolidation.  Potential members will be interviewed by a selection panel composed of members of the BIAC and asked to describe their role in the travel process to determine that they are in fact users of the reporting tools.  The selection panel will recommend a list of candidates for approval by the BIAC and the subgroup will be established.
2. Please notify the Acting Chairman if you can serve on the selection panel (2-3 people maximum).  

6. VSOF – Several meetings have taken place between senior CIT and Netcomm staff and the Acting Chairman of the BIAC to discuss the realization of the BIAC recommendation that VSOF be adopted as a companion tool for nVision Budget and Finance.   CIT has accepted the recommendation and the discussions have focused on roles, funding mechanisms and technical support.  Discussions will continue to work out the details and feasibility of this arrangement.
7. Ad hoc tool – CIT has begun the search for an ad hoc reporting tool for nVision Travel.  Judy passed out a copy of the written review criteria CIT is using to identify potential software packages.  Once the list of packages that will work from a technical perspective has been created, CIT will arrange to have the software options demonstrated to the BIAC for input and for hands-on in Fernwood.  This will happen relatively quickly and the BIAC must be prepared to be available on short notice.  
ACTION;

1. BIAC members are asked to carefully review the criteria and cite any possible omissions.  

2. BIAC members are asked to review the prioritization placed on each item and recommend changes where necessary.
8. Scheduling and Resources - CIT agreed to make the BIAC aware of all scheduling and resource issues.
9. Primary Mission - It was explained that nVision’s prime objective overriding all other concerns is that reporting modules will be implemented concurrently with the implementation of the related NBS module.
10. BIAC Meeting Cancellations - It was agreed that BIAC meetings will not be cancelled unless it is utterly unavoidable.  To minimize the potential for cancellation, a Deputy will be appointed to facilitate meetings when the Acting Chairman is unable to attend.  Nominations will reviewed at the next BIAC meeting.
ACTION –submit nominations for a Deputy to the Acting Chairman before the next meeting.
11. OFM Representation - The need to include broader representation from OFM was voiced by the Project Team.  OFM is required by regulations and statutes to submit certain reports which CIT must create within the system.  Inclusion of additional OFM staff is necessary to identify mandatory reports earlier and avoid the need to reprogram CIT resources unexpectedly to meet a regulatory requirement.  
ACTION –additional involvement from OFM will be factored into the composition of the subgroups. 
