Business Intelligence Advisory Committee

Minutes
December 2, 2004
                 9:00am – 11:00 am

Building 31, B1E12

	Members Present:
	

	Bob Barber, NCI
	Marilyn Laurie, NEI

	Dianne Charuhas, NBS

	Judy Mahaffey, CIT

	Michael Foecking, CIT 
	John Price, CIT

	Sandra Gault, NHLBI
	Kelly Proctor

	Gail Grossman, NIGMS
	Andi Ricche, NIAMS

	Kathy Hall, OFM
	Fred Wong, NHLBI


1. Updates 
· Charter Revisions – The revised charter incorporating the new rules regarding attendance was forwarded to the CIO, NIH for review and approval.  Once that has been received, the memo regarding membership will be sent to the EOs.

· Hummingbird Upgrade – CIT will update Hummingbird BIQuery and BIReports to version 8.5.1 on December 3, 2004.  Hummingbird is the Query and Reporting tool currently being used for reporting (ad-hoc, pre-defined, customizing) in the DW.  It is also currently being used in the nVision Travel and Tech Transfer areas for ad-hoc.  The new version has additional toolbars providing for new functionality.   Navigation is improved; users can now use the forward and backward Arrow buttons to navigate to previously run reports and screens, or by way of a Drop-Down list go directly to other Business Areas.   Ad hoc reporting improvements include the ability to make adjustment to a report using the ad hoc tool now provided on the report itself, and then re-run the query.  A Flash tutorial has been provided to train users and is available from the DW Training link off of the Datatown website (http://datatown.nih.gov/dw/datatown.htm).   CIT is moving forward with the conversion to Crystal Reports and Power Analyzer but will keep Hummingbird up to date until these products are released.  All DW training provided by CIT will be based on the new version of Hummingbird.
· Power Analyzer – CIT’s development and production teams are both using Power Analyzer.  A pre-release environment has been created and the hardware necessary to support Power Analyzer has been purchased and configured.  The software has been installed and the development team is using it during the Tracks 3 and 4 requirement sessions to demonstrate reporting capabilities.   The software has been upgraded by the manufacturer since it was shown to members of the BIAC and a new release will be available any day.  NIH has been included in the beta test group for any new versions and will be using the beta copy for integration in the nVision Travel business area as an initial Proof of Concept.  The plan is to have Power Analyzer replace Hummingbird BIQuery in the nVision Travel prior to Tracks 3 and 4.  CIT is finalizing the timeline for this conversion.   Upon successful implementation of Travel, Power Analyzer will be applied to Technology Transfer and Core Financials.   Release into the production environment is not tied to tracks 3 and 4 of the NBS system.  As soon as it can be made available it will be.

· Prior-year Balance of Accounts – CIT continues to address the problems with the prior-year balance of accounts figures.  The method used to prepare the reports is being fine tuned.  Once the report criteria have been defined, a new report will be created.
2. DWQuery Date Definitions
Kelly Proctor provided the following explanations of the various dates available using DWQuery;
· Effective Date – represents the date when a transaction should be effective.  This date is frequently user-entered and is unreliable as a filter for reports.

· Accounting Date – represents the accounting period that is effected by this transaction. 

· For Central Accounting System (CAS) originating transaction, the accounting date is normally identical to the Process Date (CAS) except at the end of the year when it stays at September 30 until the books are opened for the new fiscal year.

· For NBS-originating transactions (travel & funding), it is possible for the Accounting Date to be earlier than or the same as the Process Date (NBRSS).  Consequently, when you are filtering on Accounting Date for a DW Query for the current month, routinely enter the last day of the month instead of today’s date to ensure that you get everything that has been processed.

· Process Date (CAS) – is the calendar date the transaction was process through the Central Accounting System.  In cases where the transactions originated in the NIH Business System, this date will be identical to the Process Date (NBRSS).

· Process Date (NBRSS) – is the calendar date the transaction was processed through the NIH Business System.  Normally, the Process Dates only differ for one of two reasons:

· Reimbursable Authority has a one day delay

· A CAS transaction has gone on the NBS transaction error file.

Accounting Date is generally the date to cite in queries during the majority of the fiscal year.  However, users must remember to define their queries to include the entire month, not just through the current day or week or risk missing transactions that have already been posted with an accounting date of the last day of the month.  The Process Date can be used after September 30 to determine what transactions have been posted since the last day of the fiscal year.

3. nVision Requirements Gathering and Validation – Michael Foecking shared a draft of a presentation he will make to the AMSSC explaining the requirements process for nVision for NBS tracks 3 and 4.  The process is summarized below;
· Solicit Requirements Teams

· Elicit Requirements

· Manage Requirements

· Establish baseline requirements by February, 2005

· Prioritize requirements

· Schedule report development

· Change management

· Solicit Acceptance Teams

· Cycle Requirements and Prototypes

· Acceptance Team Recommendations

· Requirements verification

· Product evaluation

· Acceptance Board Decision (approve, gather more information or re-align cost, schedule or deliverable priorities)

· Deployment concurrent with NBS

4. Other Items

· A-76 Report – John reported that CIT is developing an inventory tool to support A-76 analysis.  It is due January 30, 2005 and will be available in nVision.  ICs will be able to maintain the inventory directly via a web-based application integrated with the corporate human resources database that would also include proactive notifications to the responsible IC staff, and extensive reporting via the corporate reporting environment (nVision).    

Multiple functional codes will be supported per position.  
