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1. Project Updates 
a. Status of the Travel discrepancy reconciliation – The cause of the problem has been traced back to a lack of parity between the Gelco and Oracle Financial edit checks.  The NBS team is analyzing the files to identify the problem areas in order to reconcile the two systems.  The number of records held in the error file has been reduced to 706.  
b. ACM update – Judy summarized the preliminary impact of the proposed source system change on the Acquisition & Contract Management (ACM) business area as;

i. Addition of 107 new data items

ii. 22 new lookup tables (97 new fields)

iii. Changes in the field length of approximately 15 data items

iv. No information on report changes yet (from OAMP)

CIT is investigating the changes and performing a more detailed impact analysis in order to define alternatives.

Based on the information presented, the focus of requirements efforts to date appears to be on data entry rather than reporting.  There was widespread concern among the committee members that we are unlikely to be able to meet our reporting needs without clarifying reporting requirements and integrating them into the NBS design process.  Many members cited the long-term lack of involvement of the user community in the NBS effort as a problem threatening development of useful reporting tools.
c. nVision Technology Transfer module – Judy shared the Executive Synopsis of the software requirements for this module.  Members of the BIAC participated in the Tech Transfer focus groups and it was felt that the original group was very active and vocal and consisted of the right people.  Additional review was not deemed necessary.
2. Financial Data Discussion – The group discussed the importance of providing accurate financial data in all data marts, not just budget and finance.  Currently, budget and finance is the only place users can go to see a complete picture of financial transactions.  The financial data in the other data marts is incomplete because manual adjustments made by OFM and others (i.e. Ober United) can be made to transactions outside the source system.  The data marts receive their financial data directly from the source systems (ADB, Gelco, etc.) so manual adjustments are not reflected.   Compounding the problem, single adjustments to multiple transactions (such as flipping all the travel charges on one CAN to another CAN) are allowed by the system.  This makes it impossible relate these adjustments back to specific transactions.  
There was consensus among the group that it is not useful to provide financial data in any data mart that does not tie to the data in budget and finance.  John indicated that CIT would try to find a way to collect and report the manual adjustments in the reports of the other data marts so that the bottom line totals would match the data in the Budget and Finance module.

3. Notification Process – Some discussion was devoted to the issue of how and when to notify the community of data problems discovered in NBS, DW or nVision.  Numerous examples have surfaced recently from “the November 26th” issue to travel data problems to payroll problems.  In general, notifications are not being sent to the community to alert users that there are problems.  The committee strongly recommends that a policy of rapid and open communication of such problems be adopted.  Without such notifications, staff waste time trying to research problems and unwittingly provide inaccurate data and advice to the program staff they support.  A reasonable notification timeframe would be one hour from the time a problem is identified.

Netcomm needs to be included in the notification process any time a problem is identified or a change is contemplated that would effect the information contained in VSOF.  

4. Modifying Oracle Financials - Numerous sources have indicated that an underlying assumption in the selection of Oracle Financials was that no significant customization to the package would be undertaken.   Instead, the business practices at NIH would be changed to fit the model reflected in Oracle Financials.  The committee feels strongly that this is not realistic and asserts that, based on what we’ve seen so far in the travel module, substantial customization will be necessary to develop something that meet the reporting needs of the user community.  
There was uniform concern among the members that certain assumptions felt to be basic have been overlooked.  For example, Oracle Financials has no built in edit checks governing CAN usage.   Certain basic operating principles, such as not using extramural CANS for travel exist which should be reflected in the edit checks of the system.  Point of entry corrections were cited early on in the project as a significant advantage of the NBS.   However, this has not been captured in the system.  The problems created by summary-level adjustments that cross transactions prevent development of accurate financial information.

NBS was marketed to the community as an opportunity to overcome some of the long-standing limitations of the old system.  However, it appears that many of the same problems exist and some of things that were taken for granted in the ADB are not offered in the NBS.  
5. Independent Validation and Verification (IV&V) – Jeff Weiner announced that an IV&V effort is being established to review the NBS/DW/nVision projects.  The group felt strongly that oversight of this effort should fall outside of the NBS governance.

6. Requirements Subgroup – Earl Hodgkins is convening a group composed of BIAC members and OFM staff to begin identifying basic needs that are currently unmet.  Based on this list, a “hit list” of the most urgent and highest priority issues will be developed to focus the efforts of the BIAC and CIT in conjunction with the NBS team to address these issues.

Action – This meeting has been set for December 9, 2003 and subsequent meetings may be necessary.  Earl will update the BIAC of the progress of this group at the January meeting.

7. Position Paper to the EO’s- 
There is significant concern among the group that there are significant problems that the Executive Officers are not aware of.  It was agreed to develop a position paper identifying the issues the committee feels must be addressed and present it to the EOs.  Members were asked to submit a list of the primary needs that are not currently being met to the chair.  These will be consolidated into a complete list and a draft will be developed and distributed to the group for comment.
8. FTE Tracking Needs – Sandy and Paul led a discussion of the need to improve the FTE tracking function of DW.  Currently, the DW projection doesn’t match the official data from DHHS.  This is due not only to timing issues, but also due to the way calculations are made.   

Action – Paul and Sandy will meet with CIT staff to improve the report
