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Minutes
	5/19/04
3:30 PM to 5:00 PM
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	Meeting called by:
	Lucy Greene
	
	

	

	

	Attendees:
	ARC Managers

	

	Agenda

	

	Announcements
	Lucy
	20

	Purchase year-end cut off dates
	Caren Rasmussen
	10

	Film Time Challenged
	Lucy
	30

	
	
	

	
	
	

	
	
	

	Additional Information

	Administrative Operations (Values: Teamwork, Creativity, Integrity, Customer Satisfaction, Making a Difference)

2004 TOP TEN GOALS for ADMIN OPS
1. Complete review of purchasing function in admin ops to look for efficiencies and recommend solutions to job classification and retention issues.

2. Facilitate the creation of a workforce plan for the Office of Management, including a hiring plan 2004 for Administrative Operations.

3. Create a mechanism for the tracking and coordination of recruitment packages in NCI.

4. Inaugurate an administrative “Grand Rounds” program.

5. Complete the update of the Title 5 and CRTA sections of the Redbook.

6. Inaugurate a new SOFIE financial reporting system for financial management and pilot the system for NIH in two of the NCI ARCs.

7. Collaborate with NIH on testing the IC access to the new WITS HR tracking system 

8. Roll out Academy for Career Excellence in the ARCs

9. Participate in a strategic planning process to update the strategic plan for OM

10. Finalize and publish new cash award guidelines for NCI
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	Meeting called by:
	Lucy Greene

	

	

	Attendees:
	ARC Managers

	Announcements
	Lucy
	20

	
	Discussion:  

There are several new electronic systems coming to NIH.  We will be moving to a new payroll system in the future (DFAS). E-Retirement will also be available in the near future.  This is a new system that allows you to apply for retirement online. Electronic OPFs are coming in August, 2005. (The first phase of this is coming this fall.)
Congressional budget action: The budget resolution has not been finalized. The House will have its mark-up in four to six weeks. Senate mark-up date is unknown.
GPRA (Results Act):  NIH’s PART presentation to OMB went very well. (NCI has a nanotechnology goal under GPRA.)

A76: The NCI Fair Act Inventory went forward to NIH.  NIH is reviewing these inventories for consistency on coding across the IC’s. They will return them to the ICs when finished so that we can see any changes made. Lucy handed out new A76 fact sheets produced by Pat Abell’s group on how to manage the office automation MEO (how to promote, and how to fill vacancies).
Acquisition consolidation –  There is still some discussion going on with DHHS over what is covered by the acquisition consolidation. DHHS hopes to consolidate those people working on small business acquisitions, and have them report to DHHS.
Parking at EP – Employees of 6116 who park their car in EP will have parking at EP terminated this Friday.

Chris Bruce is launching a mentoring program.  A handout was distributed. She is accepting 18 pairs for pilot at this time. Please see the handout for more information or call ODEP (now called OWP).
Lucy encouraged everyone to read the Washington Post article on May 19 about consulting activities at DHHS.

Lucy handed out a statistical profile on NCI staff that showed the breakdown by age, race, gender, and program.
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	Action items: 
	Person responsible: Janis
	Deadline:

	
	
	
	

	
	
	
	

	Purchase Year-End Cut Off Dates
	Caren Rasmussen
	10

	
	Discussion:    Caren handed out the schedule of acquisition deadlines and went through it. She also asked the group to be sure that JFOCs are complete and thorough.  Many are not detailed enough or have enough documentation to be processed.
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	Film “Time Challenged”
	Lucy
	30

	
	Discussion:  Due to technical difficulties, this was postponed  It will be shown at the next meeting.
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