BRIEFING DOCUMENT: MEETING TRAVEL CEILING
February 12, 2002

Effective immediately, the Office of the Secretary(OS), DHHS, has issued a meeting travel budget ceiling.  Program, training, and site visit travel are not affected.  

HOW DCP IS ISSUING CEILINGS TO EACH GROUP
DCP will be using the formulas developed by the Office of the Secretary multiplied by the number of travelers in each Group.   The average cost per trip and the average number of trips per person was computed by the OS based on data furnished by the extramural divisions at NIH.  

The definition of Atraveler@ was interpreted as the scientific staff for most Groups (the Program Operations Staff was not included).  In a few groups certain POS members were included if they had performed program travel in the past.  Your Admin Officer will give you the number of travelers counted for your Group and your domestic and foreign ceiling.

The domestic travel ceiling formula is as follows: average cost per domestic trip X average number of domestic trips per traveler X  the number of travelers in the Group.  In terms of dollars, this translates to:  

	Avg Cost Per Domestic Trip
	Average # of Domestic Trips Per Person
	Domestic Ceiling Per Traveler

	$1,300.50
	2.1
	$2,731.05


The foreign travel ceiling is computed similarly:

	Avg Cost Per Foreign Trip
	Average # of Foreign Trips Per Person
	Foreign Ceiling Per Traveler

	$2,558.16
	0.2
	$511.63


The domestic and foreign travel meetings funds allocated to each Group will remain with the Group until June 1, 2002.  At that time all meeting travel funds not obligated or committed will revert to the DCP OD.  Any Group Chief who wishes to utilize any unused portion of the DCP meeting travel funds may submit a written request to Dr. Greenwald through Shannon Brandon at that time.

IMPLICATIONS FOR DCP
The Office of the Secretary will be auditing all travel OC codes at NIH to ensure compliance with the ceilings.  The implications of this to DCP are as follows:

· You can=t call meeting travel program travel.  (In other words, you can=t use site visit or program travel OC codes to get around the ceiling.)

· If you are going to split a trip between program, site visit, or meeting purposes please contact your Admin Officer first.  Each type of cost (airfare, hotel, meals, other transportation, etc.) will be applicable to one of the OC codes, which may affect your ceiling. 

· If you are traveling to a meeting on a 348 (sponsored travel), the NCI portion counts against your ceiling.

· As of today we do not know if the unused portion of foreign travel may be applied against domestic travel.  We are still waiting for a ruling from the Office of the Secretary.  An unused portion of foreign travel CANNOT be applied to the domestic ceiling.

· The title of all DCP travelers except Dr. Greenwald will now be listed as AProgram Staff@ on all travel orders, vouchers, and 348s.  Dr. Greenwald=s title will be AExtramural Management Official.@
· The ceiling is for Fiscal Year 2002.  Any meeting travel that has already occurred counts against your ceiling.  Some of the Groups are either over or very close to their ceilings.  The Admin Officers will let each Group Chief know their current status, and will keep them apprized of their status throughout the fiscal year.
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