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NCI BUDGET TRAINING FOR ADMINISTRATIVE STAFF














Purpose - NCI has developed a one-day course to explain the vocabulary, techniques, concepts, and processes used by NCI staff to manage financial resources.  Emphasis is placed on understanding key terms and events and understanding the NCI budget cycle.  Exercises are used to demonstrate typical budget activities performed by administrative staff.





Target audience – The course is designed to reduce the learning curve of new administrative staff assuming budgeting responsibilities.  However, the course contains information valuable to anyone involved in the NCI budget process.





Prerequisites – There are no prerequisites to register for this course.  Prior completion of the NIH training courses, "Federal Budget Process” (�HYPERLINK "http://learningsource.od.nih.gov/"��http://learningsource.od.nih.gov/�) is recommended.  


 


Learning Objectives – The course covers;


 Key NCI budget terminology and theory. 


 Fundamental principles and procedures used to manage budgets throughout the fiscal year.


 Roles and responsibilities of the principal participants in the NCI budget process.


 Principles of budgeting at NCI and how to apply them in your role as an administrator.


 Understand and plan for key events, roles and milestones during a typical fiscal year.





Availability –  Each class is limited to 14 students.  To find out current offering dates and availability, you may send an email to Bob Barber, Office of Administrative Operations at � HYPERLINK "mailto:barberr@nih.gov" ��barberr@nih.gov� or call him at 301-435-2602.








