MEMORANDUM TO: All Employees

FROM:   Scott Whitaker

              Chief of Staff

SUBJECT:  HHS Enterprise E-Mail System

Early in 2003, Secretary Thompson asked the Office of the Assistant Secretary for Budget, Technology and Finance (ASBTF) to lead an initiative to unify the different e-mail systems within the Department. This initiative, known as the Enterprise E-Mail System (EES), will serve all of HHS.  It will unify the various e-mail systems currently in use and will ensure that e-mail is delivered in a secure, reliable, cost-effective, and timely manner.  The Department's unified Internet employee directory will include the HHS standard e-mail address for all employees.

An interagency team of program and information-technology professionals, led by ASBTF, is developing implementation plans for phased transitions to EES.  Transition will begin in March 2004, and we anticipate complete implementation of the system by December 2004.

Under EES, staff will be using Microsoft Outlook to compose, send, and receive e-mail and to schedule meetings.  Also, sending e-mail to people

in other parts of HHS will be easier than ever, as everyone will have a standard address format:

firstname.lastname@<opdiv>.hhs.gov

So, for example, Jane Doe, working at CMS, would be jane.doe@cms.hhs.gov. However, Office of the Secretary mail addresses will use the convention of firstname.lastname@hhs.gov.

In the near future, your operating division's chief information officer will be furnishing you with additional information on the transition to EES.

If you would like up-to-date information about this project, see the initiative's website, http://intranet.hhs.gov/hhsemail.

