Minutes

Extramural Administrative Officers’ Meeting

August 10, 2004

Attendees:

Tina Tyson, NIAMS

Matt Burr, NEI

Meron Makasha, NIDCR

Ginger Betson, NIDCR
Darlene Lee, NEI 

Karen Zlotnick, NCI

Celena Shirley, NIAID
Linda Jacobson, NHGRI
Barbara Vermillion, NIMH

NaDel Griffith, CSR

Marlyn Strickland, CIT
Traci Pelan, NIDA

Diane Martin, OD/OER
Brenda Bernard, OD/OER
Zoe-Ann Copeland, OD/OER

Call to Order:
Matt Burr called the meeting to order at 9:30 a.m.  The minutes of the July 2004 meeting were approved.
Retreat Follow-Up:
Darlene Lee, chair of the Events Subcommittee, reported on the EAO Retreat held August 5.  Thirty-four attended the retreat; 23 submitted evaluations.  The feedback was generally positive.  The motivational speaker received high ratings.  Attendees felt that both the MEO and Telework sessions were informative.  The Stone House conference facilities overall were satisfactory.

EO Meeting Update:
Budget Update:  Richard Turman, power struggles in the House over FY05 appropriations and whether NIH will or will not be wrapped into the Senate Omnibus bill.   House settles on Presidents budget of 2.6%, might end up at 3%.  A hard copy of FY06 was given to IC Directors.

Travel items from Ken  Stith:  

· DHHS is “ramping up” on international travel.  Short turnaround times on meeting participation is due to meetings not being on master list.  NIH Is looking in to better ways to work smarter and being proactive.  Get authorizations in the NBS system as soon as you know of the trip.  NFT’s should be in the system at least 30 days prior to trip date.  Ken anticipates needing to deal more with EO’s on these issues as well as Travel POC’s.  Make sure that OFM knows about scientific meetings with 40 or more attendants.  The trigger point for DHHS to start looking more closely at meeting attendance is 40; 20 is the threshold for being on NIH’s list.  NIH is reluctant to go back to the Dept saying that NIH was supposed to be working off an overall travel ceiling rather than so much trip by trip attention.   Discussions continuing with Steiger over issue. 

· Premium travel - Medical waivers.  Dr. Kington has asked for a 3rd level of review, i.e., a periodic audit of the OMS decisions, by a PSC organization, Occupational Health Services?   They will not be included on the approval process; it is just an audit process.

· Business class based on 14 hrs rule will be changing - if travelers use urgent business as reason for premium class to get to the TDY location (rather than layover) - that will not suffice for business class on return leg and travelers will have to come back coach class.  More details to follow.

 

NIH is asking for unilateral authority for ARAC (Administrative Restructuring) from the department.  The work groups will be issued timelines for completion of tasks.  Draft has gone to chairs of work groups & functional principals.  Once the draft is complete, it will go to EO's.   A listing of the people who are on those functional groups will be sent to EO's per a request from one of the EOs.  Monthly updates are planned.

 

CFC: Presentation by Jane Shriver (NIDDK).   The action item is the designation of the Deputy Coordinator for the Institute.

 

FTE's: Rich Freed - A memo was sent out last week on who received additional FTE. Issues were raised about the disparity in the quality of the material given for the requests. The central services allocation has not yet been done.  On utilization, it is better but still too far from goal.   There were 340 requests for 50 slots.  Some requests from ICs that are under their allocation.  One of the EO's commented that for some organizations, the reason for the under run was clear (freezes, etc) but not so clear for others.  An action item that will be coming to EO's is an FTE management plan.  They want to look at where we are at the end of FY04 and develop some policy options, based on who is under and who is over, that might allow higher utilization, e.g., selective "thaws."    Please do not play with figures in this exercise.  It is important to have accurate information.  Plan should include vacancies with current recruiting efforts.

 

A-76: 

· FY04 reviews: Fire protection has been removed from the review.  With the exception of telecomm voucher examination, all the FY04 streamline review decisions made to date are to keep the function in-house.   There were problems with gaps in the PWS with the 2 standard reviews (logistics and Medical Arts) so they are running a little behind schedule, and are expected to complete by mid-Nov.   

· FY03 reviews: A contractor is doing a review of real property to be sure both outside bidder & government bid on same level of work; the decision expected in Oct/Dec timeframe.  

· FY04 Inventory: They will be looking at those ICs that have high percentages in IG-A (inherently governmental and commercial core.).  Functional co-chairs have already done some of that.  Expect that the final inventory will be sent by end of week.

· FY05 Reviews: NIH originally proposed 300 be reviewed, DHHS asked for 380, DHHS has not responded to the NIH counter offer of 340.  (handout shows what is included in 340 and what would be added if Dept or OMB insists on 380--but Tim thinks that number of reviews outstrips the resources to do it.   The list will be finalized after the unions are notified.   

· FY06 reviews:  Major concern since only things left are either very small or very large categories they may have to be clustered together or broken down into smaller groups 

Subcommittee Reports:
Travel Subcommittee:  Celena Shirley, Chair, reported that the subcommittee has created a standardized travel request and is developing a travel voucher checklist.  She asked AOs to forward her a copy of the travel voucher checklist used in their IC, if available.

Property Subcommittee:  Darlene Lee, Chair, reported that the Property Subcommittee has not met since Mike Showers left NIH.  They are waiting to hear from Richard Fields regarding the Property Facts sheet developed by the subcommittee.
MEO Update:

Zoe-Ann Copeland, Diane Martin, and Brenda Bernard gave an update on the Division of Extramural Activities Support (DEAS) implementation.   Ms. Copeland announced that a vacancy announcement has been posted for the Hub C Manager position.  She introduced one of the Hub C supervisors, Brenda Bernard, who also will supervise the DEAS travel center.  
Ms. Copeland shared the following information on DEAS implementation activities:  

LAN accounts have been set up.  All DEAS employees are on the OD LAN.  A committee is working on a way to give DEAS employees access to IC shared drives.  

A web-based form is being developed for DEAS employee information (location, phone number, etc.).  ICs will be responsible for notifying DEAS of employee relocations, phone number changes, etc.  

Travel is an “in scope” activity and will be handled by DEAS.  In the future, travel planning will be centralized in DEAS, with the approver (AO) in the IC.  Travel files (original receipts, etc.) will be kept in the IC.  An open discussion between the three DEAS representatives and the EAOs included the following topics:
· Addition of a routing list to the bottom of the travel authorization list
· Programming mandatory fields on the travel request form
· Responsibility of completing and submitting the Notification of Foreign Travel (NFT)
· Travel duties outside of the scope of the MEO
· Transmitting copies of original receipts to DEAS for voucher processing

Ms. Copeland expressed appreciation to the EAOs for assistance in the DEAS implementation and transition.  She reminded EAOs to send her their IC Desktop Point of Contact and to send Paul Jordan a list of IC SACs.
Adjournment:  The meeting was adjourned at 10:55 a.m.  The next scheduled meeting will be held September 14 at 6700B Rockledge Drive/Room 1205.

