FEDSOURCE  FY05 CHANGES AND UPDATES

The purpose of this update is to keep the NIH Project Officers informed of the upcoming changes to the FedSource Program.

The FY05 changes to the FedSource/Kelly Contract Program will be effective on November 29, 2004.  This date was set based on the approval of the FedSource Contracting Officer’s approval of the enhanced program proposal.  The contract staff will be informed by Kelly Services under separate cover.

1.  The current Sick Leave of 40 hours per year will be changed to Discretionary Leave effective November 29, 2004 and will be increased to 80 maximum hours per year.  This is designed on an accrual basis and will be “use or lose” at the end of each contract employee’s anniversary year.  Changing to Discretionary Leave allows the contract employee greater flexibility to use the leave as they see fit for snow days, Government closures, sick leave, extra vacation, etc.  

This will also alter the number of hours that you will need to purchase for a full year.  Currently, a full year of pay to the contract employee is 2080 hours – NIH currently purchases 1920 hours due to the contractor providing benefits that are built into the bill rates.  With the change to Discretionary leave you will now only need to purchase 1840 hours per year because the additional hours are built into the bill rate.  The decrease in hours should help off-set the additional costs.

2.  Implementation of an annual Market Adjustment (in lieu of a cost of living) will take effect on November 29, 2004 for this fiscal year only.   In each subsequent year it will be effective on Oct 1.  The percentage of increase will be recommended by the contractor to FedSource and approved by the Contracting Officer based on the local Metropolitan market serviced.  For FY05, the market adjustment has been set at 3 %.  This will not affect all employees.  The exclusion is as follows:  employees whose base pay rate is based on the Department of Labor, Wage Determination Document minimum rate.  The Department of Labor conducts market reviews annually. If their findings warrant, the contract employees receive the wage adjustment automatically at the beginning of each option year.  At NIH, each option year starts October 1.  Kelly Services and FedSource will identify the Department of Labor category contract employees and make the appropriate changes.  If any contract employee has had a pay adjustment/increase prior to July 5or has a start date of July 5 or later, the market adjustment for FY05 will not be applied.  The contract employees in the second category should have been hired or had pay adjustments at fair market value.  The first adjustment for these contract employees (started, July 5, or later) will be on Oct 1, 2005 unless the task order is re-written for additional tasks.
3.  The Department of Labor has increased the Health and Welfare (H&W) benefit from $2.36 to $2.59 per hour effective Oct 1, 2004.  This means that the contract employees are now receiving $2.59 per hour in their retirement account.  It is believed that this will be the cap because the Department of Labor has been raising the hourly H&W benefit each year to achieve a uniform national rate.  
4.  November is open enrollment for health benefits for Kelly Services and the contract employees have received this information on additions/changes to the health benefits plans.  Effective with this open season, the option of a HMO has been added for residents of Maryland, Delaware, West Virginia and the District of Columbia that were previously only available for the state of Virginia.  This will provide the contract employees additional choices with different co-pays and annual deductibles.
Changes that Impact the NIH Project Officers:

1.  NIH will be receiving a discount on the bill rates based on the economies of scale recognized by the volume of task orders that have been produced and filled through FedSource at the NIH.  This should also help to offset the increases mandated by the Department of Labor and the Discretionary Leave/Market Adjustments.  FedSource will be sending your new bill rates in the very near future.  For FY05, you will receive two bill rates; one from October 1, 2004 through November 28, 2004 and one from November 29, 2004 through September 30, 2005.  To calculate your annual cost you will have to multiply the first bill rate times 312 hours and the second bill rate times 1528 hours to achieve your total cost for the year.  Remember the total hours required for the year is 1840. 
2.  Effective Nov 29, 2004, NIH will receive a reduced bill rate for all part-time employees who work less than 32 hours per week.  This is due to the fact that contract employees who work less than 32 hours per week are not entitled to the health benefits plan. (There is a medical plan available that they can subscribe to independently.)  It is extremely important that your task order reflect the correct hours of all part-time employees so that you will receive the correct discounted bill rate.  This should be annotated in item 15 of the task order with the number of hours per week clearly identified.
3.  Kelly Services, the prime vendor for the FedSource contract, is implementing a program that has been used for their large corporate accounts.  It is called KellyComplete and is geared to cross-train staff that can handle all aspects of the contract employee and customer accounts.  You will still have specialized staff who recruit but when one calls the offices you will be able to talk to one of many staff members who service all NIH accounts which currently include administrative, science, healthcare, engineering, and information technology.  This concept will allow the Kelly Program Manager, Keith Gucwa, to actually manage and work with FedSource to resolve issues in a more timely manner.  All actions will be sent through the Program Manager.
As you know, NIH has a requirement for scientific contract staff to have a contract supervisor who is equivalent in education to the contract staff being hired.  Kelly Scientific Resources has had a PhD Scientific Recruiter/Supervisor on-site since August 2, 2004 to fulfill this requirement.

General Information for Contract Compliance:

1.  Overtime - If the contract employee is required to work overtime it must be annotated on the task order as authorized with an estimated number of hours for the year.  This is item 15 on the task order.  If you did not mark this on the initial task order and now require overtime, you must send an e-mail to FedSource requesting modification of the task order to include a specific amount of funds designated for overtime.
2.  Part-time – In item 15 reflect the average hours per week that a part-time contract employee will be scheduled to work.  For example, students who work 40 hours per week during school breaks and 20 hours per week during the school year, will average 25 hours per week throughout the year.  25 hours per week should go in item 15 for this example.
3.  Travel – If the contract employee will be attending conferences, meetings or approved training, item 17 on the task order must be marked “yes” and an annual estimate must be provided.  

4.  Holidays – If the contract employee is going to work the holiday, the Project Officer should send an e-mail, in advance, to FedSource and Kelly Services notifying that the employee is authorized to work.  The contract employee should not enter hours on their timecard for a holiday if they did not work on that day.  The employees are paid for the same 10 Federal holidays as Federal employees which include: New Years Day, Martin Luther King Day, Presidents Day, Memorial Day, July 4th, Labor Day, Columbus Day, Veterans Day, Thanksgiving, and Christmas.

For FY05 – Inauguration Day is not a paid holiday for the contract employees per the Department of Labor.
5.  Effective Period - Item 16 on the task order – the effective date should now read from an estimated start date through 30 Sep 2005 (with 1, 2, or 3 option years).  In the case of a non-US citizen (visa, green card, permanent resident), the term should indicate an end date that coincides with the end date on the visa, etc.  A police/security check is required for all non-US citizens.  This includes potential contract employees who hold green cards/ permanent resident cards.  Please modify your letter to the Police Chief for each of these categories.

6.  Non-US Citizens – If you are referring a non-US citizen, you must send a justification as to why this person is highly qualified for the position.  The justification should state “The contractor wishes to hire ________ a non-US citizen.”  Then explain why the person is acceptable to NIH and request approval for the contractor to hire this person.  The same police/security check requirements apply as listed in item 3 above.
7.  Procedures/Instructions - Item 10 on the task order must now read as follows:  “Instructions will be provided in the form of NIH policies which can be accessed through http://ww1.od.nih.gov/oma/manualchapters/ by the contractor and the contract employee along with limited verbal guidance.”  This is a change to comply with GAO requirements relating to the FedSource contract.
8.  Performance Standard - Item 11 on the task order must include the following language “Tasks are completed timely and accurately per the Quality Assurance Surveillance Plan (QASP).  Random sampling may be conducted in accordance with item 10 above”.  The QASP is a requirement between FedSource and the Contractor.  You may add other items but these two are items are required for contract compliance.
9.  Tasks - Item 8, if the contract employee is going to have timecard responsibilities under the new NIH guidelines the language must be as follows:  “Performs administrative timekeeping support for the Division.  Prints bi-weekly payslips and performs verification with timecard and administrative leave records.  Corrects time and leave discrepancies.  Prepares all timecard documents for final approval.”
10.  Kelly Web Time – In item 5 of the task order identify the name of the time card approver and e-mail address.  If you are a time card approver and need to assign an alternate for your absence, it is your responsibility to go into the web time and make the temporary change.  If you need instructions, please refer to the Kelly Web time instruction sheet or contact Kelly Services for assistance.

11.  Security Clearance – Item 13 of the task order add the remark “Background screening provided by the contractor and reimbursed by (your institute name)  Yes______      No_______”.  Unless it is a non-US citizen, in this case it should read, “Background screening provided by the NIH police.”
12.  The minimum age for employment under the FedSource contract is 18 years.
                                                         Linda Jensen
                                                         Project Officer, NIMH
                                                         301-435-7526
