NCI Administrative Grand Rounds
MINUTES – February 18, 2004
9:30am – 10:30 am

Building 50, Room 1227
1. Kick-off
Lucy Greene, the Associate Director of Administrative Operations, opened the Administrative Grand Rounds by welcoming staff and explaining the reason and purpose of the Grand Rounds.  A need was identified in the Administrative Survey, for a forum in which AO’s from all the ARCs can receive information, participate in an open discussion of current events and share ideas.  Staff also wanted an opportunity for customized training.   The Grand Rounds was created to meet this need.  The agenda will be driven by needs expressed by the AO community through the Administrative Grand Rounds Oversight Committee.  
2. Hiring Freeze 
Ritchie Taffet provided an update on the current impact of the hiring freeze and the outlook for NCI FTE allocations.  
Historically, NCI has underutilized its FTE ceiling due to unexpected turnover and vacancy rates.  However, last year NCI’s FTE utilization exceeded our ceiling.  Therefore, tracking FTE utilization against NCI’s current ceiling is one of the highest priority items facing management right now.  In order to avert a total hiring freeze, NCI Management submitted a proposal to NIH outlining a plan to operate within our FTE ceiling by the end of FY05.  This was submitted to and accepted by NIH.  NCI is now required to manage within that framework.  This requires close review of each accession and to understand the impact of each hiring decision.  A number of tools are available to managers to control FTE utilization including;
· Delaying new hires
· Offering/encouraging buy-outs and early-outs
· Utilization of contract staff where possible
· Utilization of non-FTE mechanisms where possible.
Divisions will be responsible for operating within their assigned ceilings.  In order to allow managers to predict the impact of individual hiring decisions, an FTE projection tool is being created in TFS to allow managers to project FTE utilization for their groups.  The goal is to incorporate the official division ceiling and FTE utilization to date with enter-on-duty and departure information in TFS to arrive at total projected FTE utilization for the fiscal year.   This will provide a position-based staffing model that managers at all levels can use when reviewing individual personnel packages.

Each division must establish internal policies for redistributing FTE’s within the division to address the highest priority recruitments.  

3. Fed Source
Linda Jensen of NIMH presented an overview of the FedSource contract.  FedSource is a national task order style contract used to hire temporary staff.  It is bid competitively and awarded for five years at a time.  The current award is in the first of five option years.  The contract is owned by the Department of Treasury and was established as part of the Reinvention of Government initiative.  

FedSource provides referrals to managers requesting candidates within days.  Potential candidates submitted by the hiring agency can be hired though the contract within a day.  

NIH has established a unique program with FedSource that emulates a federal benefits package.  This is intended to attract, recruit and retain high quality staff.  

Interested managers can submit a task to determine if FedSource can be used to fill the vacancy.  Funding is accomplished  through an interagency agreement (IAG).  Certain positions are precluded from the contract including clinicians and positions included under the office automation MEO.  Visa assistance can be provided through the contract, but J-1 visas cannot be accommodated.

4. Tip of the Day
A handout about the NCI OM CAMP website was passed out highlighting the location of the Administrative Grand Rounds minutes and link for submitting topics and ideas to the oversight committee.
