Overview of Grant Information Systems
eGrants:  The electronic process that encompasses the following elements of the grant award process, from application receipt to record retention and disposal.  When complete, eGrants will be made up of an interconnected set of modules that provide for single entry of grant data.  Except for the paylist module, the eGrants modules listed below are web-based applications that are platform independent, browser independent, and license free.  The goal of eGrants is the elimination of paper grant files.  Please note that this is not meant to be a compendium of all electronic grant activities.
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Grant Applications:  The National Institutes of Health (NIH) is developing a module that will allow principal investigators to prepare grant applications electronically.  This module will also allow administrative officials from grantee organizations to electronically approve and submit information consistent with a Non-Competing Grant Progress Report (PHS Form 2590).  As experienced is gained with the electronic preparation and submission of simplified non-competing applications, NIH will expand the number of types and mechanisms for which applications can be submitted electronically.  NIH is re-engineering the competing application to make it easier to prepare.  Currently, NIH is scanning competing applications and will make these electronic versions available for NIH Institute and Center use through the API (Application Program Interface) module.  This module will be deployed in June 2002 enabling the NIH scanned applications to be integrated into the National Cancer Institute’s (NCI’s) electronic grant files.  Meanwhile, NCI’s Grants Administration Branch (GAB) will continue to scan all NCI grant applications into its electronic grant file system.

Grant Files:  The GAB has developed a module for the rapid and secure electronic access to a rich database of over 3½ million pages of administrative and scientific grant-related documents contained in the official NCI grant files.  NIH is in the process of developing a policy that will allow electronic files to replace paper files.  Since early FY 2002, GAB has been using electronic grant files instead of paper grant files to work up most of NCI’s non-competing (Type 5) awards.

Grant Tracking:  The GAB has developed a module for tracking grant applications through the entire award process, from receipt of the application through record retention and destruction.  GAB’s tracking system identifies, among other things, in-house delays in processing, late applications, and reasons for delayed and late awards.  GAB managers and staff use this system to monitor and control grant workflow.

Referral:  The NCI has developed a module to assign grant applications to the appropriate NCI program (radiation, biology, etc.) staff.

Summary Statements:  The NIH has developed a module for summary statements, which are the transmittal documents for recommendations by an Initial Review Group to a Council/Board regarding a specific request for support.  Summary statements generally have a short synopsis of the project, reviewer critiques, and time and budget recommendations.  Electronic summary statements are available to NCI staff in IMPAC II.  NCI program directors forward scored summary statements to Principal Investigators (PIs).  Once the NIH Commons is in place, PIs will have direct access to their summary statements.

Expedited Review and Early Award:  The NCI has developed a module to assist in its expedited review and early award process.  The expedited review and early award process has been designed to shorten the time from receipt of grant applications to the issuance of grant awards from 10-12 months to 6 months.  Board review and funding selections are done electronically as study section results become available.  Grants selected for funding under this process can be issued before the National Cancer Advisory Board (NCAB) officially meets.

Council/Board Books:  The NIH has developed electronic council/board books that contain the summary statements provided to Council/Board members for their review and recommendations.  The National Cancer Advisory Board (NCAB) performs the second level of peer review for the NCI.

Paylists:  The NCI has developed a module (Grant Reporting and Information Tracking System [GRITS]) that provides quick electronic distribution and retrieval of paylist data, including paylist certification, exception selection, and MERIT award nominations.

Specialist Work Assignment:  The GAB is currently developing a specialist workload assignment module.  When this module is completed, GAB managers will be able to use it to make initial grant assignments en mass and make changes to assignments quickly.  The GAB specialist assignment module will be an invaluable tool to manage and distribute workload across GAB evenly.  GAB expects to fully deploy this module in August 2002.

Checklists:  The GAB, in conjunction with NCI program officials, is currently developing a module that will replace NCI’s paper grant checklists.  These checklists are also known as green sheets.  When completed, the greensheet (checklist) module will allow for data entry, storage, and retrieval and will automatically transfer data to NIH’s IMPAC II system, GAB’s grant tracking module, and other electronic grants management applications.  NCI’s greensheets are used to document the administrative and programmatic review of NCI grants.  Deployment of eGreensheets will occur in November 2002.

Grant Award Notices:  The NIH has developed an IMPAC II grant award notice module that allows NIH grants management staff to generate grant award notices and electronically forward them to grantees.  The Notice of Grant Award is the legally binding document that notifies the grantee and others that an award has been made, contains or references all terms and conditions of the award, and documents the obligation of Federal funds.  The IMPAC II system is NIH's extensive internal information management system for application and award data.  

Financial Status Reports (FSRs):  The NIH is developing a new electronic FSR process to replace the current system, which is old and outdated.  Once NIH implements this new process, grantees will be able to fill out, submit, and revise FSRs electronically, using a friendly, web-based system.  The FSRs will be stored and accessed electronically by NIH staff.  NIH intends to deploy the electronic FSR module in late 2002.  

Closeout:  The NIH is developing an electronic process for grants eligible for close out.  The initial release of the electronic closeout module includes the following functions: 1) querying IMPAC II for grants that terminate or expire in a specific month; 2) sending an email to an institution's Business Official and Principal Investigator (PI) requesting missing closeout items; and 3) tracking the collection of items required for closeout.  This module will be tested in May 2002 and deployed by early summer 2002.

Record Retention:  Using the eGrant files module and the grant tracking module, GAB will electronically store closed out files for the required six years before they are purged from the system.  Once a policy on electronic record retention has been approved, maintenance of the paper grant files will be discontinued and those paper files will be destroyed.

Additional Electronic Modules Associated with Grants Management
DHHS’s Payment Management System:  DHHS’s Division of Payment Management administers all DHHS grant payments.  Grantees can request DHHS grant funds by telephoning the Division of Payment Management to use the CASHLINE process or by accessing SMARTLINK II through the Internet.

iEdison:  Interagency Edison supports a "Common Face" for Invention Reporting to the Federal Government.  The system has been designed to facilitate grantee/contractor institutions with the compliance of laws and regulations mandated by the Bayh-Dole Act whose purpose is to ensure transfer of technology from the research laboratory to the commercial/public sector.

IMPAC II Committee Management:  The committee management module is NIH’s IMPAC II application used to manage Nominations, Meetings, Rosters, and Federal Register Notices for Review meetings.

IMPAC II Computer Retrieval of Information on Scientific Projects (CRISP):  CRISP is a tool that allows users to answer search queries from government agencies, research institutions, the public, and other organizations concerned with biomedical research.
IMPAC II Grants Management:  The IMPAC II Grants Management (GM) Application is a client/server application provides the NIH Grants Management offices the ability to award, revise, release and obligate grants awards. The three main functional areas of the GM applications are for making awards, assigning grants and viewing workload.
IMPAC II Institute, Center Operations (ICO) Module:  ICO is an IMPAC II module that provides administrative functions required by program officers, including viewing application and program class code assignments, managing a portfolio (e.g., ability to set payment codes and sign off on awards), and updating basic grant information such as title, PI, and budget data. ICO permits budget officers to indicate grants to be paid and council administrators to add council actions to the database.

IMPAC II Institute, Center Query and Reporting Tool (IQR):  IQR is an application that allows users to design queries to retrieve data from the IRDB (IMPAC II Reporting Database).

IMPAC II (Peer) Review:  The IMPAC II Review (Peer Review) business area is primarily responsible for the management and performance of the scientific merit reviews of grant applications received by the NIH.  Review is performed both within CSR and the ICs. Review functions in this business area include initial peer reviewing, maintaining standing review committees, recruitment of reviewers, assignment of reviewers to applications, preparing for and conducting meetings, recording review meetings results and summary statements and assuring that grant applications meet policy guidelines.

IMPAC II QuickView:  QuickView is NIH’s IMPAC II application that allows NIH users access to grant data that has been converted and made available under IMPAC II.  It provides basic query and selection features to retrieve grant data for viewing. QuickView is equivalent to the IMPAC/CSR Snapshot system.

IMPAC II Receipt and Referral (CSR only):  The IMPAC II Receipt and Referral Module is intended for use by the Center for Scientific Review (CSR) only.  It is used for logging in grant applications.

IMPAC II Reporting DataBase (IRDB):  The IRDB is NIH’s IMPAC II application designed for querying and reporting as a decision support system.  Users have no capability to change the data.  IRDB will load data from the OLTP (On-Line Transaction and Processing) database that has no constraints and few foreign keys.  The database design is denormalized to facilitate data retrieval based on user query requests.

IMPAC II Special Initiative Tracking Systems (SITS):  SITS is NIH’s IMPAC II module for creating and tracking special supplements for minority, disability, and re-entry (women) supportees.  Using SITS, you can enter information on the recipient of the special supplement (as opposed to the PI, who is always the same as the PI of the parent grant).  Unlike with most administrative supplements, which are usually created and awarded at the same time, SITS supplements are submitted for competitive review directly to the IC program area.  These pending applications are then entered in SITS, along with budget recommendations.

IMPAC II Training Activities:  The training activities module is NIH’s IMPAC II application used to process Statement of Appointment Forms (PHS 2271) and trainee Termination Notices.

IMPAC II User Administration:  This module is a used by NIH Institute/Center IMPAC II Coordinators to administer IMPAC II user accounts and Passwords.

NCI Online Workplace (NOW):  NCI’s NOW is a suite of web applications designed to assist users with day-to-day data queries, analysis, and reporting.  The NOW includes NCI’s IMPAC II extensions and NCI’s Intramural System project.  
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