CHARTER

Business Intelligence Advisory Committee

June 10, 2003

1. Background  - This Committee was originally chartered as “the NIH User’s Advisory Committee for Data Warehouse Development” to provide a forum to establish administrative user needs with respect to NIH business systems.  The committee began in 1992 and was formally chartered in 1998 by the Deputy Director for Management, NIH.  The Data Warehouse has matured and will be replaced with a new business intelligence initiative: nVision.  nVision will serve as the primary reporting and corporate analysis tool for the NIH business systems (e.g., NBS) and support the additional business areas currently contained in the NIH Data Warehouse (DW).  Successful development and integration of these systems requires active participation and direction from the NIH user community.  This committee will identify and express the needs of NIH administrative user groups to the developers of NIH data warehousing efforts and continue to play a key role in the on-going business intelligence development efforts.  The charter is being updated to clarify the role of the committee in the current environment.  

2. Authority – The committee is chartered by the NIH CIO, who is the business owner of the DW/nVision system, to provide a forum for conveying the needs of the ICs with respect to reporting and analysis of business intelligence information from NIH enterprise systems. The Advisory Committee will operate in partnership with DW/nVision project management, IC management and administrative users, and is advisory to the nVision Steering Committee, IT Board of Governors (BoG) and the NIH CIO.  

3. Function - Provide a forum for communicating the administrative user needs with respect to NIH IT business systems.

· Survey the administrative community to identify business intelligence requirements

· Collaborate with the efforts of NBS and other business information systems to ensure the NIH needs are addressed on the entry side and can then be reflected in the reporting system.

· Assist in identifying subject matter experts and forming Focus Groups for business intelligence requirement gathering.

· Communicate upcoming new requirements initiated by legislation, DHHS, or internal policies that could potentially be met by the DW/nVision.

· Review the overall project plan and establish end-user priorities 

· Provide subject matter expertise for pilot studies.  Candidates for pilot studies may also be solicited from the wider administrative community as necessary.

· Recommend individuals from the ICs to participate on focus groups and pilot studies. 

· Review DW/nVision prototypes and preview new technologies/tools.

· Assist CIT to report and advertise system capabilities

· Advise on mass communications to the user community with regard to context and timing.

· Educate the administrative and IT communities on the uses of the systems and inform other interested groups of the accomplishments and status of the project.

· Advise and inform IC and NIH management of the needs and accomplishments of the Data Warehouse/nVision projects from an administrative and user perspective

· Advise and inform NIH management through annual presentations to the steering committees responsible for the systems that create and manage the data on which the Data Warehouse/nVision reports

· Make and champion a business case to the NIH/CIO and the IT BoG for continued and/or additional funding in support of business intelligence activities and initiatives

· Provide best practices information 

4. Membership
· The Chair will be appointed by the NIH CIO for a two year term 

· Members will be NIH staff who are considered subject area experts in at least one administrative field and who have completed training in at least one module of Data Warehouse, nVision, or who have gained a basic proficiency through other means or related systems (e.g., NBS, ADB, VSOF).  

· ICs may nominate staff for this committee on a continuing basis.  Nominations should be sent through the appropriate Executive Officer to the Committee Chair

· Chairs of standing NIH Administrative Groups may also nominate representatives to the Chair.  (e.g. Executive Officers, Extramural Program Management Committee, Information Officers, IC international Representatives, Planning and Evaluation Officers, Grants Management Advisory Committee, NIH Extramural Administrative Officers, NIH Intramural Administrative Officers, NIH Budget Officers, etc.)

· When selecting members, the Chair will give due consideration to the appropriate representation of ICs while ensuring subject matter expertise for each business area.  The number of committee members will be determined by the Chair

5. Meetings

· The full committee will meet monthly to review the project plan and progress, identify requirements and provide subject matter expertise to the developers
· Working groups may be formed on an ad hoc basis from the membership roster at the discretion of the chair to work on specific projects identified by the full committee.
· Members are expected to attend the monthly meetings, or send an appropriate person in their absence to represent the role the member plays on the committee.
6. Meetings

· The DW/nVision project will provide administrative support to the Business Intelligence Advisory Committee to facilitate meetings and prepare and distribute meeting minutes and reports. 
7. Approvals
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