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Through this Performance Contract, I hereby commit to clear and measurable goals to be achieved during FY 2004 and beyond:




I hereby commit to achieve these goals and hold myself and my employees accountable for developing and implementing the necessary initiatives to produce these results.

Signed: __________________________


______________________________

�





2004 Performance Contract








Mission: 





Intermediate Outcomes I Pledge to Achieve During 2004:








“One HHS” End-Outcome Goals  Contributes To:








Program Outputs Needed for 2004 to Achieve Expected Results


The very specific, measurable activities that influence and permit achievement of intermediate and end outcomes; seen as tabulations, calculations, and efforts recorded. 











Management Improvement Initiatives


The inherent management responsibilities; see “One HHS” Department-Wide Management Objectives








