September 29, 2004

MEMO
FROM:
Lucy Greene


Acting Associate Director, OM, NCI, NIH

TO:
NCI Procurement Task Force


CC:
NCI ARC Managers

SUBJ:
Response to Final Report of the NCI Procurement Task Force, May 29, 2004

Thank you very much for your thorough and careful analysis of the issues facing the purchasing staff at NCI.  Your report was informative and offer thoughtful and practicable ideas for improving the work processes and quality of work life for purchasing agents at NCI.

Your report was presented to the ARC managers on 6/16/04, and the ARC managers had a longer discussion of the issues and your recommendations on 7/21/04.  I am pleased to report that they have recommended accepting many of your recommendations.  These decisions are summarized below. 

A. Structure.

Recommendation:  Establish procurement as a distinct occupational group separate from Administrative Officers with Procurement Managers at the GS 11-12 level.  A pilot program could begin almost immediately.

Response:  Administrative Operations plans to begin a pilot in 2005 with the OD and Extramural ARCs to consolidate purchasing agents under one procurement manager.  The pilot will last for 6 months. A workgroup will be established to specify how the pilot will be conducted.
B. Personnel and Classification.

Recommendation:

1. Convert GS-303 Technical Assistants/Purchasing to the GS-1105 Purchasing Agent series, etc….

Response:  The Acting Associate Director for Administrative Operations has asked OHR to look into the issues surrounding reclassifying the current GS-303 Technical Assistants/Purchasing to the GS-1105.  We are waiting on a response from OHR to see if it is technically feasible.  (It may not be possible for some Purchasing Agents (PAs) to retain the 303 classification, once this decision is made.)

2. Open discussions with NIH OHR regarding the inconsistencies in Position Descriptions (PDs) among the ICs. 

Response:  The Acting Associate Director for Administrative Operations has raised this issue with Richie Taffet, the head of Team A, OHR, (on July 30, 2004) and asked him to raise it to a higher level within OHR.
C. Communication.
Recommendation:

1. Provide improved Internet space for Simplified Acquisitions either by improving the content of CAMP or establishing a separate purchasing agent-specific website, etc.
Response:  1. The NCI Administrative Intranet was launched this year, greatly improving site content.  However, in response to your suggestions Melissa Bronez, site manager, plans to convene a small work group of purchasing agents to revise the content of the “Contracts & Procurement” section so that it better meets your needs. We are looking into a campus-wide purchasing agent email list for purchasing agents.  An instructional procurement workbook has been located, and will be added to the new website.  Office of Management vacancies are being publicized to ARC Staff.
D. Career Development.

Recommendations:

1.
Identify courses of study specifically for PA’s who want to move into other areas of administration.

Response:
We have recently released the Academy of Career Excellence, which lists the specific courses that staff members may take to enhance their qualifications for positions in other areas of administration.  Your ARC manager can go over this course of training with you and explain the program.  

2.
Assist PA’s with fulfilling the appropriate course work to enhance the possibilities for PAs to move into contracting.  

Response:  We will ask the Contracting Office to suggest appropriate course work in the area of contracting and publish their recommendations on a web site.  

E. Recognition.

Recommendations:

1. Establish Purchasing Agent peer award.

Response:  I am supportive of this concept.  I strongly encourage those purchasing agents interested to convene a group to design such an award and present a more detailed proposal to me so I may discuss it with the Executive Officer.
2. EO or Deputy EO to inform Scientific Staff they have the ability to recommend Administrative staff for awards.

Response:  This year OM went to a new customer service award program, in which all awards from customers will be handled equitably and reviewed for consistency and fairness by the OM associate directors.  This program will be publicized to the scientific staff so they will have the ability to recommend administrative staff for awards.
We believe that these recommendations, and the action that OM plans to take in response, will make substantive improvements to the quality of work life for purchasing agents at NCI.  Again, we thank you for your thoughtful and careful work on this project.
